September 20, 2023

VIA ELECTRONIC TRANSMISSION

To:

Dr. Brett Geithman

Superintendent

Larkspur-Corte Madera School District
230 Doherty Drive

Larkspur, CA 94939

CC:
LCMSD Board of Trustees County Office of Education  CA Dept. of Education House of Representatives
Annie Sherman, President John A. Carroll Tony Thurmond The Honorable
Eric Schmautz, Vice Marin County State Superintendent of Jared Huffman
President Superintendent of Schools  Public Instruction United States House of
Amir Movafaghi, Clerk 1111 Las Gallinas Avenue 1430 N Street, Sacramento  Representatives
Beth Blair San Rafael, CA 94903 CA 95814-5901 2445 Rayburn House Office
Natalie Medved Building

Washington, DC 20515
Subject: Response to District’s Complaint Response / | Seek to Address the Board Regarding the Complaint
Dear Dr. Geithman,

This letter is in response to your letter to Mr. Marotto and me dated June 16, 2023 (the June 16™ letter), constituting the
district’s response to our letter to you on June 1, 2023 (the June 1% letter) which raised numerous concerns and
questions regarding Spark. | note what your letter contains, namely your decision to deny the requested actions and the
rationale provided in your response. | also note what the letter as well as your email and verbal correspondence with us
thus far omits, that being any answer to our repeated requests for you to define what issues we raise in the June 1
letter at Spark you believe to be worth addressing and which of those, aside from irrefutable evidence of fraud, you and
the district would seek to engage on to help resolve. The issues you would seek to engage on to help resolve would both
be the ones where you engage from obligation and the ones where you would seek to engage simply because you care
about the kids and community and want Spark to operate in a manner that befits the cause it champions. You note our
June 1° letter and accompanying materials was 114 pages. Regarding its length, our letter was not lengthy to be
burdensome to its audience but rather data-intensive and comprehensive for an important reason; the body of data and
analysis inside it reflects the very high burden we placed upon ourselves to be thorough and data-oriented before being
critical. It also serves to highlight that, however uncomfortable, Spark’s compensation and governance practices are
failing our community in current form and improvement is needed.

The remainder of this letter will also reference the meeting with you, Mr. Marotto and Mr. Schmautz and our email
correspondence, as those too constitute important portions of my overall correspondence with you on these matters.? |
still want as much of the money as possible being donated to Spark to make its way to the kids, and think current levels
are far too low and unacceptable. | still request the district’s and your help in coming up with and executing a plan to get
back to 95%+ efficiency. | still see a need for improved governance and transparency. And | still have very serious
concerns about the reliability of Spark’s financial filings, and believe there is a large and growing body of evidence that
points to risk of financial fraud (unreported forgiven PPP loans were taken out by Spark around the same time that
Ms. Ryba started to misstate her income as zero). Finally, | formally request to address the Board of Trustees directly
(cc’d here) regarding the complaint.

11 have attached in the appendix joint meeting notes that were drafted by me and incorporate input from Mr. Marotto and Dr.
Geithman in the appendix. The fourth attendee, Mr. Schmautz, was also invited to provide input but was unresponsive to multiple
emails inviting him to do so. | also note that while Dr. Geithman provided input, he subsequently asserted these are not minutes in
current form (I agree) and that he has no interest in creating a mutually agreed-upon record of what was discussed despite my
requests to do so, as it is “unnecessary.”



| understand that the district's evaluation of the complaint led to the conclusion that no evidence of fraud or illegal
wrongdoing was found, which, in turn, led to the denial of the requests made in the June 1 letter. Citing the June 16
letter, “Your complaint does not substantiate the need to initiate the three actions you have called upon the District to
do in response to your allegations of SPARK. Doing so would be unnecessary and cause an undue expenditure of District
financial resources, as well as consuming a significant amount of staff time. Your requests are therefore denied.”

First, at a minimum, | would hope the district at least reached out to Spark and requested the accurate information for
data points like Ms. Ryba’s compensation for the two years that all parties agree were inaccurately stated on its 990s.
But, if so, why hasn’t that information been provided to me even to this day for the 12 months ending June 30, 2021?

Second, this response is logically flawed and presupposes a false dichotomy, implying either that the district must
necessarily bear a significant burden in costs and staff time, or refrain entirely from conducting any investigation or audit
activity. However, an investigation and audit could be conducted with the assistance of volunteers, minimizing if not
obviating the need for any district resources. In fact, both Mr. Marotto and myself have already communicated both
verbally and in writing to you that we would be willing to volunteer in this capacity as part of a committee. | remain
unclear on why you didn’t instead take this route. The reticence to incur undue expenditures here certainly doesn’t
appear to have also been present with the way you have extensively engaged legal counsel to stonewall my requests for
information. What has the district and the broader community gained from such measures? | can think of no productive
and substantive responses you have provided nor measures you have taken to address the issues identified in our first
letter. Rather, you have sought to weaponize these legal bills against my ongoing efforts to get to the truth as a strategy
to get me to drop the matter. But questions remain, the community deserves to know, and it is the kids who will benefit
from a stronger and more transparent Spark.

On the broader point of minimizing costs, a key point in my and Mr. Marotto’s meeting with you and Eric Schmautz was
our belief in this community and its willingness to serve in various volunteer capacities for the betterment of the schools
and the kids. This faith in our community to show up stems from both of us being active parents and members of the
community and having a front row seat to the extraordinary efforts and passion for the kids on ready display across
families in our school district. This is already widely evidenced across the board of trustees, the PTO, and volunteer roles
at Spark, amongst other organizations. Why do you continue to consider Spark operations (and governance in this case,
seeing expensive professional advisors as the only option) as not being viable volunteer-led functions? In fact, Spark
historically was run by volunteers before Ms. Ryba took the helm and operated at the top of its class during that time as
compared to peer entities. Rather, it was coincident with the shift away from being volunteer-led that Spark’s
performance has plummeted. While compensation has skyrocketed, there has been no discernible improvement in
revenue growth from the pre-Ryba era. Not only that, but Spark’s compensation expenses have gotten to a level where
Spark and the community simply can’t afford them. It is clear to anyone looking at the data that this isn’t working. Spark
is at the very bottom of the pack when it comes to revenue growth less management expense growth and change in
efficiency ratio.



Last 7 Years: Revenue, Management Expense, Rev Less Management Expense and Efficiency Change

Foundation_Name Rev_Pct Chg Mgmt_Expense Pct_Chg Rev_less Mgmt_Expense_Pct Chg Efficiency Chg Mgmt_Load_Chg

Viewing the current situation in a more positive light, this underperformance does serve to provide me with great
conviction that seeking to reduce compensation expense (I have never said it must be eliminated) would drive
meaningfully higher dollars getting to their intended destination: the kids. If that requires shifting some functions away
from paid employees and to volunteers, we can take comfort knowing that Spark has thrived in that form already once
before. While it seems so far you still have your reservations, it is my sincere hope that you too can get to a similar
level of conviction in our volunteers and the community upon further deliberation.

Shifting back to your response, in addition to the flawed logic discussed above, this letter raises two distinct concerning
questions:

1) Do you, the board of trustees, and the district, while lending its credibility and cause to Spark, see your duty to
the community in helping steer and govern Spark towards being a good actor to be limited to solely taking
action in the face of irrefutable illegal behavior and nothing more?

2) How could the district find no evidence of fraud or wrongdoing given the preponderance of evidence presented
in the June 1% letter to the contrary?

1) Do you, the board of trustees, and the district, while lending its credibility and cause to Spark, see your duty to the
community in helping steer and govern Spark towards being a good actor to be limited to solely taking action in the
face of irrefutable illegal behavior and nothing more?

In a practical sense, the school district's ability to influence and steer Spark greatly exceeds this narrowly defined role
per the June 16™ letter, but this response letter makes the case that the district strives for no greater role, and isn't
legally obligated to do so. This serves to immediately absolve the district and you from any need to engage on matters
beyond irrefutable illegal activities, and leaves the community without the superintendent or district as a trusted
partner to help address Spark’s shortfalls in transparency, governance, marketing, reliability of filings and efficiency
while Spark solicits donations from that same community leveraging both the superintendent’s and school district’s
names for credibility and cause.

While abstaining from opining here on your proposed legal definitions of the district's duties, | first want to note that the
message is surprising, and it seems in direct contrast to the communications | have received from you, the board of



trustees and the district to seek to define your interest and role in governing, engaging with and helping improve Spark
in such a "bare minimum" manner.

Of course, your letter also offers to facilitate a meeting between myself and Mr. Marotto and Spark to discuss our
suggestions for greater efficiency, but that hardly appears a substantive contribution or a true catalyst for change when
the overwhelming driver of Spark's collapse in efficiency under Ms. Ryba has been the diversion of donation dollars
away from school grants and towards insider compensation. Ms. Ryba of course also remains aware that her
compensation for the 12 months ending June 30, 2021 was inaccurately stated to be zero. She signed that very form,
received an email on May 23, 2023 from me asking for the correct figure, and continues to refuse to disclose the true
figure almost 120 days later. Spark employees, the Spark board, you, and the school district's board of trustees surely
already know that Spark compensation levels and efficiency levels compare very poorly against current peer entity and
historical Spark benchmarks. The June 1°t letter exhaustively and definitively lays out the data on this very topic. If it
wasn't known before, it surely is now. But | have yet to hear any interest from any of the letter's readers (and |
understand the letter to have been made available to all of the aforementioned parties) in restructuring Spark's insider
compensation. Thus, the efficiency problem is one of agency, not of awareness nor strategy.

The solution for the problems at Spark primarily comes from improving governance, but neither you, Ms. Ryba nor
Spark’s board has been willing to share what Ms. Ryba’s true compensation figure was for the 12 months ending June
30, 2021 even to this day. As referenced above however, Spark did however engage legal counsel, who wrote the below
to me, seemingly providing a response to this basic and legally entitled request, on September 13, 2023 on the matter at
long last:

“Nonetheless, in the interest of transparency, we have been authorized to disclose that Sara Ryba’s compensation for the
2020 calendar year was 595,723. We understand that SPARK’s outside accountants inadvertently omitted this amount
from Part VIl of Form 990 for the tax year ending 6/30/2021. As you can now see, it is consistent with the reasonable
compensation she has received in all other recent years.”

At first glance, | was excited that my push for greater transparency was finally making progress. But that excitement has
quickly turned to dismay upon further review, as chronicled in my subsequent response to Mr. Gorovitz and my
forwarding of his email to Spark’s board members. | paste the below records in full (and they are also in the appendix if
hard to read here):



Communications regarding SPARK

Thu, Sep 14, 2023 at 444 PM

Hi Spark Voting Directors,

Geven that the Board of Directors bears the Sduciary responsbiity to oversee the operations of Spark in an honest and legal manner, | feel compelied 1o bring this matter
1o your atienson

As you are all well aware, Ms. Ryba bed about her compensation, stating it to be zevo, in the Form 990 that she reviewed and signed for the 12 months ending June 30
2021. | have scught the correct compensation figure since | identified this misstatemnent 1o Ms. Ryba over email and asked for the accurate figure on May 23, 2023. It had
been 113 days snce that request for information that Spark was always required by law fo provide when | recaived an emai from Enic Gorowitz that seemed 1o finally
prowde ths very nformation last reght

In this email, he writes “in the interest of transparency, we have been authorized fo disclose that Sara Ryba's compensation for the 2020 calendar year was $95.723. We
understand that SPARK's outside accountants inadveriendy omitied this amount from Part Vil of Form 990 for the tax year ending 8/30/2021.*

While this data point could very well be accurale, the $95,723 figure happens to be the exact same figure that was disclosed for Ms. Ryba's compensation in the prioe
fiscal year (12 months ending June 30, 2020). Ms. Ryba's stated compensation (except for when she lied and said it was zero) has never been the exact same figure for
two years in a row, o # would be anomalous
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| have asked Mr. Garowitz to confirm the accuracy of the data paint for the discussed time period, but despite having much 1o say last reght in our exchange of emais, he
has as of yet been urresponsive on this matier. | call on you as the board members to promptly seek to confirm to me the acauracy of this figure for the staled time penod
or immediately issue a correction. This disclosure is particulary sensitve as there has already been a history of dishonesty around it

As # relates to Mr. Gorowitz, | continue to believe he is dearly conficted, focused on inventing scenarios of stretched plausible deniabidity instead of seeling the truth, and
incapabie of representing the independent directors in a real investigation into the legality of Spark’s past actions at the heim of Ms. Ryba, amongst other issues. In
addiion, # is crucial that the counsel you hire to represent the organization reflects the same standards of integnty and legality that are expected of a nonprofit entity. If
Mr. Gorowitz intentionally provided inaccurate and misieadng informaton in response to my information request, e drectors of Spark should Immediately cause all bes
with him and his firm to be severed

And of course if anyone wanis to chat an my concerns or the path ahead, | reman available %o discuss

Thanks,
Matt



---------- Forwarded message -—--—
From: Mait Kirk

Date: Thu, Sep 14, 2023 at 12238 PM
Subject: Re: Commun
To: Enic K. Gorowitz
Cc: Marianne Tassone <

H

Folliowing up here 1o close loop

Here is a link to the 2019 990 where Ms. Ryba's compensation is disclosed as 595,723

Below you have indicated she made the exact same amount for the following fiscal year (2020) where the filed Form 990 incommectly stated her compensation as 2ero, cormect? Please confirm or clarify.

Thanks,
Matt

On Wed, Sep 13, 2023 at 11:20 PM Malt Kirk _—.rore

Hi Eric.

Can you confirm your disclosure below regarding Ms. Ryba’'s compensation of $95,723 is for the 12 months ending June 30, 2021, and what the form 990 for that period should have indicated on Part
Vill of the filing for Ms. Ryba’s compensation? You stated it was for calendar year, which would seem to be a different time period than what the 990 covers.

I noticed this figure happened to also be her compensation in the prior fiscal year (12 months ending June 30, 2020). Perhaps a coincidence.

- Matt

| have yet to receive a response from either the board or Mr. Gorovitz confirming that the figure he provided as Ms.
Ryba’s compensation for the 12 months ending June 30, 2021 is correct. It appears to instead be her compensation from
the prior year (see above email).

With regard to a meeting with you and Spark, | have repeatedly said | would take that meeting once Spark has provided
me with its bylaws and Ms. Ryba’s true compensation figures for the years it was misstated. That offer remains on the
table, and I have sought to keep the channels of communication open with Spark and yourself in the interim. Spark,
however, has taken a different tack. | wrote the below email reply to an email from Mr. Marotto on September 16, 2023
again asking for Ms. Ryba’s true compensation figure for the 12 months ending June 30, 2021 and explaining it was
particularly important given the period coincides with when the unreported PPP loans were taken out (more below).



Unanswered Question from Coffee Chat - PPP Loans

Sat, Sep 16, 2023 at 8:27 AM

, Kristina Neal

Thanks for raising this Stephen. This ties directly to my question on what Ms. Ryba's compensation was for the 12
months ending June 30, 2021. Her compensation started to incomrectly be stated as zero around the time these loans
were taken out.

Mr. Gorovitz told me over email her compensation for 2020 (12 months ending 6/30/21) was $95,723. | wrote a
subsequent response to him and request to you to confirm that figure is for fiscal year ending 6/30/21 as that is exactly
the same figure as her reported compensation in the prior fiscal year as reported on the form 990. | have yel lo receive a
response, but again urge you to please find out the comect figure and disclose iL. And o ensure thal compensation figures
on Ms. Ryba's W-2 and / or 1099 filings are consistent with the compensation figures thal are being disclosed to me as
what should have been stated as her compensation for the Form 990s where she initially stated her compensation as
zero when filed. These disclosures are legally required, and also vital 1o maintaining the community'’s trust. There is no
reason 1o withhold this information from the public.

| have also reviewed the form 990s. There is no indication of a loan outstanding on the balance sheet for the applicable
years nor of government grants (how the cash proceeds should have been classified upon the loans being forgiven).

Thank you for your prompt attention to this matter.

Best,
Matt

On Fri, Sep 15, 2023 at 11:13 AM Stephen Marotto [ININGNGNGNGGGEEEE v o'

i Spaik Doaid
| appreciate your time today in the Coffee Chat, and moreover all of your efforts in improving our schools

There is an unanswered question which | posed in today's meeting, which was regarding reporting of forgiven PPP
loans. There were two PPP loans forgiven according to propublica.org. However, it was not apparent that those
forgiven loans were ever reported on Spark's 990 filings. Perhaps | have misread filings, or perhaps those loans were
paid back and the source cited is incorrect. Either way, | kindly ask you 1o please respond to my question. Were those
forgiven PPP loans reported on the respective 990 forms? If not, why not? And where did the money end up?

https://projects. propublica.org/coronavirus/bailouts/search 7q=larkspur+corte+madera+schools+foundation&v=3
Thank you, and | look forward to more productive conversations as we move forward together.

Best regards,
Stephen Marotto

In lieu of a response, | received the below from board member Jaime Heaps last night indicating the board and staff of
Spark were ceasing communications with me, without answering my compensation question or Mr. Marotto’s on
whether the PPP loan proceeds were in fact accounted for on the Form 990s.

SPARK Board response to your inquiries

T SRS
To:

Hi Matt,

After reasonable investigation in consultation with SPARK's nonprofit legal counsel, the Board has determined that the
vast majority of concerns that you have raised lack merit. In a couple of instances, we discovered minor opportunities for
operational improvement, which we have addressed. The Board and staff are now returning our attention to serving the
School District’'s needs. As we do not intend to respond to any further comments or requests for information from you,
please direct any future concerns or inquiries about these matters to SPARK's legal counsel, with whom we understand
you are already in contact.

Kind regards,

Jaime Heaps
Cove Co-VP for SPARK



I request you immediately reach out to Spark and seek to confirm publicly this data point for this time period or post
a public correction on Spark’s or the district’s website. It is inexcusable if this data point was presented inaccurately.

Since my correspondence with you regarding my concerns around Spark commenced on June 1, 2023, you have
repeatedly demonstrated an unwillingness to be of any substantive assistance. In fact, you have frequently invoked the
fact that Spark is a separate legal entity as a justification for not being of assistance, and earlier this month inaccurately
asserted over email that | had been provided with the answers to my previously outstanding information requests
during one of your multiple requests for me to withdraw an outstanding PRA request. | promptly corrected you, pointing
out that Ms. Ryba’s compensation in the 12 months ending June 30, 2021 had yet to be provided. Despite this, you again
proclaimed the same misstatement (that | had been provided with answers to all of my questions on Ms. Ryba’s
compensation) in front of the broader community at the Spark Coffee Chat on September 15, 2023. Repeating these
mischaracterizations does not make them so. I, and the public at large, still do not know how much Ms. Ryba received
in compensation for that year (I am assuming the lack of any reply from Spark’s board or Spark’s lawyer implies that
the figure provided by Mr. Gorovitz was actually for the prior fiscal year). In addition, you were unwilling to assist in
my request for Spark’s bylaws, though | did ultimately receive them thanks to County Superintendent Mr. Carroll. This
mosaic serves to cast doubt upon how genuine your offer is to engage in a helpful manner on the issues the June 1*
letter raises to strengthen and improve Spark.

At this point, it makes sense to shift to your stated goals for the district as Superintendent and why | think you should
want to seek to engage constructively and beyond your proposed narrowly-defined legal obligation to do so, even if you
don’t have to. Below is an excerpt from the Welcome Back Email sent to all parents at the beginning of this school year
(which also featured a link to its website):

Brett Geithman posted in Larkspur-Corte Madera School District

Welcome to the 2024-24 School Year!

THE
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Dear Staff, Families, and Community Members:

Welcome to a new school year and an exciting time in Larkspur-Corte Madera School
District!

| hope this reaches you after a great summer enjoying family, friends, and activities that
you love. Over the summer | had the opportunity to visit Costa Rica with my family and
surf many amazing breaks my son, which was exceptional on so many levels. Upon my
return, a colleague shared with me that the definition of “catch the wave" is “to seize an
opportunity that is presented to you, especially an opportunity to do something new.”
This resonated with me. A new school year is filled with so many opportunities for our
students, parents, staff, and community. Parent-school partnerships are essential.
Further down in this email, you will find opportunities to become involved in LCMSD and
in the coming weeks we will share more options at your school. Thanks in advance for
your participation!

We appreciate the hard work and dedication of teachers, support staff, SPARK,
families, community members, PTA/PTOs, and school and district support groups who
join us in advancing our district goals, also known as the Local Control Accountability
Plan (LCAP). Here is our full 68-page LCAP. For the abbreviated version, below are
LCMSD's three goals

1. Equity: Close or narrow the equity gap for student groups (English Learners,
students with disabilities, BIPOC, and socioeconomically disadvantaged)

2. Achievement for All: Increase academic achievement in mathematics and
English language arts above the rate of similar schools for all students with a
focus on narrowing the achievement gap for subgroups through best practices
in personalized learning and a multi-tiered system of supports.

3. Wellness: A comprehensive wellness program will be maintained and
improved, which includes social-emotional learning, campus and student
safety, growth mindset, and a well-rounded course of study



Spark efficiency would seem paramount for all three of the goals (Equity, Achievement for All, Wellness), given that the
resources to drive outcomes for goals one and two are prerequisites for achievement and said resources can only be
equally available to all socioeconomic cohorts if provided in a public-school environment (in contrast to being procured
by individual families privately). Further, goal three (Wellness) is directly funded by Spark grants in the school district.
Our first letter highlights the concerning trend in efficiency at Spark, but it does so to highlight the massive potential
additional funds that would be available to the district to fund all three of these goals as well as other programs if real
improvement can be made. If you care to grow funding for these goals, you should want to help in our call for Spark to
improve its efficiency.

Instead of engaging with me as an adversary, | again appeal to you to instead engage collaboratively. Together, we
can drive lasting improvement to Spark's efficiency ratio back to the '09-'13 levels. If achieved, the district would
garner an additional $3.3m in funds that could be spent on Equity, Achievement for All and Wellness over the next
decade (see assumptions below). That is an outcome for the kids that is worth fighting for.

Illustrative Impact Going Forward

Metric Forecast Notes
S's Raised Per Annum S 1,500,000 Spark average for the last 3 years
Total Functional Expenses S 1,500,000 Should equal revenues if not building cash reserves
'09-'13 Efficiency Ratio 95.8% Spark reported for that time period
[A] Implied $'s to School District S 1,436,913 Consistent with well-run peers today
Forecast Efficiency Ratio 74.0% 2022 reported Spark levels
[B] Implied $'s to School District S 1,109,438
[C=A-B] School District Misses Out On $ 327,475 Per Year
Impact Over:
1Years S 327,475
2 Years S 654,950
3Years S 982,424
4 Years S 1,309,899
5Years S 1,637,374
6 Years S 1,964,849
7 Years S 2,292,324
8Years S 2,619,799
9Years S 2,947,273
10 Years S 3,274,748

Yet so far our interactions have been strained, and constructive collaboration would seem to require a change in course.
If you have conditions to constructive collaboration, simply tell me. | will do my best to accommodate them; while | am
outcome-oriented and see the need for change as time-sensitive, | am also flexible on the path to get there. The goal
remains simple and the same: | seek for as much of the money donated for the district and kids as possible to go to
the district and be spent on the kids, and for Spark to be transparent with where its funds go. If money is missing, we
need to find it.

As Mr. Marotto and | have yet to receive a response to our previous email asking you the below, | will ask again here:

A. Assuming the facts in the letter (our letter to you, sent June 1) are indeed true, which issues, if any, need to be
addressed in your view?
B. And which of those issues, if any, would you and the district engage on to resolve?

If your answer to B is not simply that you have no desire to engage beyond your legal obligations to do so, and that there
is no legal obligation to engage unless fraud is irrefutably established, | request you clearly articulate such, as well as
your answers to the two questions posed above, in a written response to this letter. Otherwise, | will assume that to be
so and not seek to further engage directly with you, the board and LCMSD on any Spark matters unless those thresholds



are met. While these terms of engagement would be disappointing, the clarity would still be appreciated and useful at
minimizing the expense of fruitless time and energy on both sides.

2) How could the district find no evidence of fraud or wrongdoing given the preponderance of evidence presented in
the June 1% letter to the contrary?

As a starter, | am concerned that you and the district may have a misunderstanding regarding the gravity of Ms. Ryba's
compensation misstatements. In our meeting, you referenced these actions in response to a question on the matter as
ones where "she did not follow best practices,"” but it is important to clarify that her actions were not simply a failure to
follow “best practices.” Rather, if deliberate, they were illegal and constitute fraud. It is crucial to recognize the
significant distinction between these two things. | am unclear whether or not this misunderstanding extends to the
board of trustees. While Mr. Schmautz was in the meeting and did not correct you in your characterization of Ms. Ryba’s
false compensation disclosures, he also never used that same language in referencing the misstatements. Regardless,
given “no evidence of fraud or illegal wrong doing” is the cornerstone of the district’s decision to not take any actions to
audit or investigate, it is important to first establish that unless unequivocally accidental in nature, this misstatement
was indeed both fraudulent and illegal.

The June 1°¢ |etter clearly establishes Ms. Ryba has "under penalty of perjury" on a federal tax filing that she signed
represented her compensation from Spark to be zero in each of the past two fiscal years. Upon belief, all parties know
and acknowledge this to be a misstatement, and thus this misstatement is either i) accidental; or ii) deliberate. It is
implausible that Ms. Ryba didn't know she was being compensated, and she attests in signing the document that she has
"examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief,
it is true, correct and complete" so | believe her attestation that she has indeed read the entire filing and reviewed its
figures. Further, she has a commercial interest in not disclosing how much she is being paid. In disclosing her
compensation, especially in the context of rapid salary growth that has far outpaced revenue growth, there is a real risk
that the community would object. That risk goes away if the community cannot see what her compensation is. She was
certainly aware of the disclosure requirement, as she had complied with it in prior years' filings that she had also signed.
In addition, her past correspondence with me also displayed a reticence to disclose her compensation: in emailed
inquiries about her compensation she was not forthcoming and only presented an answer on her third reply to an
inquiry on her compensation in the latest fiscal year (and in such email, also voluntarily asserted that employees receive
no benefits, which also appears to be inaccurate)?, and has yet to provide a response disclosing her prior year’s
compensation (the 12 months ending June 30, 2021), which was also not disclosed in the form 990. There is a clear fact
pattern here that suggests she has not been honest and transparent with respect to her compensation on multiple
occasions in a deliberate manner, despite the legal obligation to do so.

Today | wish to also present to you and the board additional evidence of misstatements in Spark’s Form 990 federal tax
filings relating to several loans. The U.S. Small Business Administration website indicates that Spark took out two PPP
loans that were subsequently forgiven3. The details for these loans can also be viewed at propublica.org (see below).

Search for PPP loan applications by organization, lender, zip code and business type.

corts madera larkspur “

Jan. 29, 2021

Forgiven as of Sept. 29,

2021

LARKSPUR, CA Forgiven as of April 15, $33,790
2021

2 Subsequent to stating employees receive no benefits, in a response to a follow-up inquiry on why the disclosed salaries did not sum
to the aggregate salary expense line item, she indicated employees do receive EIB (which is a benefit).
3 Available at: https://data.sba.gov/dataset/ppp-foia and https://projects.propublica.org/coronavirus/bailouts/




These forgiven PPP loans are undisclosed in Spark’s 990 filings. I can find no record of Spark having received the cash
proceeds, as no loans appear on its balance sheet in its 990s nor do the cash proceeds show up as revenue from
government grants (how the cash proceeds should have been classified upon the loans being forgiven) for the
applicable time periods. See below:
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As far as | can tell, there is no record of Spark’s receipt of these cash proceeds in its filings. Of note, these loans were
taken out around the time that Ms. Ryba started to misstate her compensation as zero in Spark’s filings. The public
deserves to know what Ms. Ryba was paid that year, why these loans were excluded from Spark’s public filings and
where the cash went. It is particularly concerning that the year these loans were taken out and unreported is the one
year we still don’t know what Ms. Ryba was paid.

| continue to believe, and common sense would also suggest, that these compensation misstatements were likely
deliberate and not accidental in nature. If not, why has Spark still refused to tell us how much Ms. Ryba was paid for the
12 months ending June 30, 20217 Certainly, honest mistakes do happen, but when they do, there is no reason to
continue to resist mounting pressure to provide the correct figure. Rather, honest mistakes are promptly corrected.

Dr. Geithman, you and the district came to a very different conclusion on the matter. As such, | am very interested in
understanding what steps were taken by the district to so definitively establish its belief that Ms. Ryba instead made
these misstatements accidentally, so as |, and the broader community, may gain similar comfort and conviction. Please
provide a written summary of the district’s process of investigation, findings and conclusions, alongside with all
supporting documentation that was relied upon. Also, two questions:

1) Did you have prior knowledge of the loans referenced above before receipt of this letter? If so, as of when?
2) Do you have knowledge of how any of the cash from the loans was used?

Finally, while so far this letter has focused upon points of disagreement, | do want to highlight the portion of your letter
where | vociferously agree. Since the 1980s, the Spark Foundation has been an invaluable champion in our community
for art, music, wellness and science programming for students that otherwise wouldn’t be possible, and a shining
example of community partnership. Indeed, it is a partnership whose existence and operations rely entirely upon the
generosity of the vast number of community members that give in time as volunteers and in funds as donors. | am
extremely cognizant that oftentimes it is the same people that give generously in both.

To any volunteers and donors that read this letter, | extend my heartfelt gratitude. | believe what you are doing deeply
matters, and indeed that is why | have elected to so staunchly advocate for change at Spark. Improved efficiency
translates to more money going to these programs and benefiting the kids. Improved governance and transparency
leads to donors having greater confidence that the hard-earned money they elect to donate to Spark will be treated with
appropriate care when they are reaching into their pockets and deciding how much to give. A stronger Spark is possible,
and it is the kids who will directly benefit.

| also want to thank Mr. Marotto. While other time commitments will preclude at times his further involvement from
here, | am grateful for his significant efforts and contributions to this campaign and for caring so deeply about this
community.

To be precise, my issues are not with Spark but with the actions of its Executive Director Ms. Sara Ryba. None of this is
personal. In fact, | don’t recall ever having even met her before | sent my first letter. Rather, these issues are borne
entirely from my review of Spark’s filings, compensation practices, and operational performance, the SBA’s PPP loan
disclosures, and my subsequent interactions with Ms. Ryba over email (and a brief phone call) where | (mostly
unsuccessfully) sought answers. The first time | recall having met her in person was at the Spark Coffee Chat last week.

| am advocating for change because it is simply not acceptable to divert donations meant for kids to fund excessive
compensation levels and then lie about it, as it appears she has done. It is also unacceptable for the financial
statements to have no mention of the PPP loans. As a community, we deserve to know where the cash from the PPP
loans went and what Ms. Ryba’s compensation was that year. | am not suggesting we jump to conclusions, but do think
her actions warrant investigation and her performance must withstand closer scrutiny if she is to continue in her role
leading our school district’s nonprofit. None of this should be construed as an attack on Spark. The current Executive
Director and Spark the organization are in no way synonymous and should not be used interchangeably. Spark, the
nonprofit entity and the cause, existed long before Ms. Ryba arrived and will exist long after her tenure concludes,
whenever that may be.



To Dr. Geithman, in your letter you label Mr. Marotto’s and my calls for accountability and improved efficiency,
governance and transparency as “accusations through an investigatory approach” and allude to our civic engagement as
a contrast to “(modeling) appropriate behavior for our students while also fostering productive relationships that
enhance the District.” And you further lament and caution this engagement’s “type of disruption and accusatory tone
can result in a barrier to fundraising, which could ultimately result in teacher layoffs and a reduction of student
programs.” While you are entitled to your opinions, my views on the letter and the detailed work that went into it, as
well as our subsequent attempts to advocate for change, are diametrically opposed. Though you and | agree the stakes
are high (teacher and student program funding), | absolutely disagree with your characterizations that i) calls for
improvement only represent downside risk (conversely, improved efficiency would mean the opposite: more money for
students); ii) comprehensive data-oriented analyses constitute accusations (rather, they are facts, even if unpleasant
ones); and iii) caring enough to follow “if you see something, say something” is a good contrast to “appropriate
behavior.”

Still, you and | can agree to disagree on the above and move on. There is only one topic that must be addressed:
improving Spark. As it stands today, Spark leadership appears more interested in opacity than transparency and in
seeking to protect the status quo. Mr. Marotto and | have already expended considerable time and energy calling on you,
Dr. Geithman, and the board to be partners in advocating for real change. So far, your reactions have been defensive and
your willingness to engage uninspired. While disappointing, my conviction remains steadfast and | will continue to
advocate for change because the status quo is still unacceptable, and the stakes, an incremental $3.3m to our schools,
are simply too high to not try. The kids are worth it.

Sincerely,

Matt Kirk
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Board of Trustees: Beth Blair, Natalie Medved, Amir
LARKSPUR- Movafaghi, Eric Schmautz, Annie Sherman

Superintendent: Brett Geithman, Ed.D.
CORTE MADERA

SCHOOL DISTRICT 230 Doherty Drive, Larkspur, CA 94939
(415) 927-6960

www.lcmschools.org

June 16, 2023

Via e-mail
Matt Kirk:
Stephen Marotto:

Re: Response to Complaint Dated June 1, 2023

Dear Mr. Kirk and Mr. Marotto:

The Larkspur-Corte Madera School District (“District”) received an email from you on June 1, 2023 titled, “Spark: Call for
Commissioning of Historical Audits and Investigation,” that included a 114 page attachment containing your specific
complaints as well as corresponding documents. Your complaint called for the following District actions:

1. Investigation of SPARK operations.
2. Independent audit of SPARK for each of the last five years.
3. Present any and all fundings in a public setting.

The District has evaluated your complaint and found no evidence of fraud or illegal wrong doing. Your complaint does not
substantiate the need to initiate the three actions you have called upon the District to do in response to your allegations
of SPARK. Doing so would be unnecessary and cause an undue expenditure of District financial resources, as well as
consuming a significant amount of staff time. Your requests are therefore denied.

We ask parents and community members to be partners with our school district. A fundraising group such as the SPARK
Foundation is an example of a community partnership that provides significant art, music, wellness, and science
programming for students. How we engage with one another in these community/school relationships models
appropriate behavior for our students while also fostering productive relationships that enhance the District.

Moving forward, | suggest that you shift your approach when providing suggestions for increased efficiency from the
position of an investigation of SPARK to a collaboration with the SPARK Foundation. You appear to have an interest and
background in finance. Parents who can bring this kind of expertise can be a significant benefit when the District partners
with organizations such as SPARK. Providing accusations through an investigatory approach, as you have with this
complaint, is a disruption to District operations and negatively impacts the SPARK Foundation, which consists primarily of
volunteers. This type of disruption and accusatory tone can result in a barrier to fundraising, which could ultimately
result in teacher layoffs and a reduction of student programs.

To initiate the shift to collaboration, Eric Schmautz and | are willing to facilitate a meeting between you and the SPARK
Foundation. The goals of this meeting would be to discuss your suggestions for greater efficiency and how you might be
of assistance in achieving that goal. | will provide you with potential meeting dates under separate cover.



The District embraces transparency and aligns our practices with this value. Moving forward, we are going to request
that the SPARK Foundation provides the Board of Trustees with an annual fiscal report during a regularly scheduled
meeting. This report will be agendized and recorded in the minutes.

| look forward to more productive conversations on how to support our students with SPARK Foundation fundraising and
programs.

Sincerely,

hrg—

Brett Geithman, Ed.D.
Superintendent
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Meeting to Discuss Spark Letter
June 12,2023

Attendees: Brett Geithman, Eric Schmautz, Stephen Marotto, Matt Kirk

Meeting Notes:
Meeting Starts at 9:30 am (Schmautz arrives closer to 9:45)
Geithman (to Marotto and Kirk, reading from prepared remarks):

Thanks for taking the time to meet today. When the district receives a letter like this, there are multiple paths
that the district can go with it and they have very different cost profiles so before proceeding it is helpful to
meet with you both and discuss what your goal is here. | want to start by summarizing the concerns and the
asks as | read them in the letter. | see them as concerns around the efficiency of Spark’s operations, concerns
that there is no audit being done for Spark in concert with concerns regarding the reliability of Spark’s financial
filings, and that you want the questions you have raised on these two topics to be explored with the findings
made available to the general public. | further want to share that | agree there is room for improved
transparency at Spark and it is important, and probably opportunity for improved efficiency as well. Lastly, with
respect to your email (Note: Kirk and Marotto previous email asked for Geithman to limit District's money being
spent on this as much as possible given the driving force for the letter is a call to grow the funds being spent at
the District on the kids, both from more of the money donated to Spark making its way to the district and for the
district to spend its funds as much as possible on the kids and not on lawyers to address this letter) | do have
to mention that costs of course will be incurred in answering a complaint like this. The costs are borne by the
district (and not Spark). Lawyers can be expensive.

From here, given you both are concerned with creating costs for the district and in response to your question
on what this could end up costing the district to investigate Spark’s operations and commission an audit for the
past five years, | wanted to give you a sense of what | think that would cost the district. Just to investigate the
operations of Spark would cost $20k. To commission an audit for the past five years would cost $40-50k. The
letter asks for an investigation and audits for the past five years, together those would cost the district $50-75k.
What is your goal here? Is that what you want?

Kirk and Marotto (to Geithman): Absolutely not. Our goal here is very simple: we want as much of the
money donated for the district to go to the district and as much of the district's money as possible to be spent
on the kids and not on legal or other non-educational stuff. We presented data that demonstrates that Spark
historically used to be able to run much more efficiently and that other school district nonprofits in the area still
do. The opportunity for improvement here is substantial, and the amount of incremental funding that could be
provided to the district if we are able to improve back to prior efficiency levels is huge and would directly benefit
the kids.

Geithman (to Marotto and Kirk): That is what | thought. And that is my goal too; | want an organization that
runs as efficiently as possible. That is what is best for the kids. Do you have ideas on alternative ways we can
drive towards a resolution that would be more cost-effective (vs. spending the $75k on investigation and
historical audit)?
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Marotto (to Geithman): Absolutely. We would like Spark to establish an efficiency target (% of total costs that
would be grants to the school district effectively). And to release its annual financials statements to the public
and to report its historical efficiency ratios each year on its website so that the public can easily understand this
information and make its own decisions.

[Schmautz enters room]

Kirk (to Geithman): In addition, | don't think we need to spend $50k on historical audits. We just need a
couple independent volunteers to check that the asset account statements foot to the balance sheet each of
the last five years as presented on the 990s, that there was no improper movement of cash or other assets,
and that expenses being paid for by Spark are appropriate. | would be happy to help with this. The call for the
audit was based upon the fact that, while seemingly not required for Spark, it is unusual that it isn't audited
each year when comparable school district entities of a similar revenue size often are, that the issues raised
with disclosures being inaccurate on its website and in its form 990s do warrant additional overall scrutiny, and
that our attempts to ask questions and get more information and comfort on these items were not met with
transparency from Mrs. Ryba or the Spark board. Also, would the district be willing to provide the dollar amount
of grants received from Spark for each of the last five years?

Geithman (to Kirk): Yes, we can easily do that. We will follow up.

Kirk (to Geithman): Great, then we can easily reconcile the grants being made. And that was the only point in
asking for the Schedule | (and noting its omission in the filings). It is why audit firms exist...trust, but verify.
Again, no need to pay someone to do that. In general, the issues we raised | think have to be fixed by people
that care about making our community the best it can be. | don’t see how lawyers could fix any of this anyways.

Geithman (to Marotto and Kirk): So then coming back to efficiency. | too want Spark to be more efficient and
it does appear there are opportunities for that. But it also might not be completely fair to compare Spark to
other school districts.

Schmautz (to Marotto and Kirk): On that point, it isn't always completely apples to apples in comparing
efficiency ratios between Spark and other school districts. Millbrae for instance has an arrangement where the
operational costs don't show up in its efficiency ratio but are rather borne by other organizations (thought he
said PTO, Schmautz to confirm). Reed has higher efficiency but then relies upon the district for administrative
support (so the district gets the money that would go to operations but then also has to perform those
administrative tasks). | am fully supportive of striving for higher efficiency ratios, but wouldn't want that to be
achieved at Spark by simply shifting expenses onto a different entity’s PnL that isn't reported to the public. That
type of approach would just be a shell game, and not drive any tangible benefit for the kids or district. Also, we
pre-pack our form 990s to minimize the accounting expense but ti that m that exp are
treated inconsistently from one treasurer’s term to the next (they are 2 years), and also sometimes people
send in their expenses on a delayed basis and the form 990 accounting is a cash basis so the expenses for the
latest fundraising event at Junction for instance...some of those costs might show up in the fiscal year ending
June 24 instead of June 23 if people didn't send in their receipts before the end of June. If we wanted to
spend more on accounting, we could improve this but is it worth it?

Kirk and Marotto (to Geithman and Schmautz): Those are good points. Thanks for sharing that nuance. No,
don’t spend more on smoothing out cost items, just provide transparency on all costs being borne by the
organization in a csv and include a note that costs might be lumpy but that means more money goes to the
kids.

Kirk (to Geithman and Schmautz): And how do you think about if Spark can do better when simply
comparing current efficiency ratios to prior historical ratios at Spark?



Geithman (to Marotto and Kirk): Are you familiar with the history of Spark? (Kirk and Marotto nod no) In your
letter you cited that historically almost 96 cents of every dollar donated made its way to the school district. That
is not because there wasn't a lot of work to do, but rather that it used to be a volunteer-led organization. And
over time there has been a decision to lean less on volunteers and more on paid professionals to get this work
done. Sara was initially brought in on a partial basis and then became full-time and costs have gone up as
Spark has shifted more of the work over time from volunteers to professionals. There is a lot of work here to
rely upon primarily volunteers.

Kirk (to Geithman and Schmautz): So why not strive to go back to leaning more on volunteers? We have a
community here that is rich with various skill sets and passionate about their kids' education. Does Kate Lowe
get compensated for running the PTA (Geithman nods no)? Because that looks like a lot of work too. If our
community has other organizations that are doing great things and volunteer-led, and this used to be too, then
why not push to go back to that as much as possible? Every dollar saved goes straight to the kids. Right now,
the community isn't even being provided a chance to decide this. And to our earlier concems on transparency
and Mrs. Ryba misstating her comp tion, even parents that care enough to look this up on the IRS website
would think Ryba is doing this as a volunteer (given she stated her compensation as zero the last two years).
And the other question is of course how much has our organization changed since we first hired Mrs. Ryba?
Because the revenue growth rate hasn't changed but the salary expenses have exploded...and the question is
why? Is this so vastly a different and more complex organization? Or can we manage costs better? Who does
Mrs. Ryba report to? Who sets her compensation and her perf e? Ifitis a board, who elects or
appoints those board members?

Geithman and Schmautz (to Marotto and Kirk): We don’t know. We will need to get back to you and will.

Geithman (to Marotto and Kirk): Also, | did want to share the impact that Sara has had on Spark since
becoming involved. When she joined, participation rates were only [40%, Brett to confirm figure]. In this past
year, she had gotten that participation rate all the way up to [75%, Brett to confirm figure].

Kirk (to Geithman and Schmautz): That is great, and is certainly one KPI or success metric to look at. But a
different way to assess Spark performance that makes the most sense to me would be first how much money
gets to the kids, and then second, how efficient is Spark in distributing donations from parents and donors to
the district (ie don’t want the community to shoulder more of a burden in donating than is necessary for a given
level of money that reaches the kids). On those metrics, while Spark participation rates are up meaningfully
since Mrs. Ryba arrived, the revenue CAGR of the organization appears to have stayed the same as before
she was here at just under 4% while the expenses have gone up a lot, so on how | look at the performance |
would say it doesn't look good. Same revenue growth rate but a lot worse efficiency, as Spark has funded big
salary growth.

Geithman (to Marotto and Kirk): Stephen, | did want to respond as well to your questions over the weekend
(Marotto had asked Geithman: i) Assuming the facts in the letter are indeed true, which issues, if any, need to
be addressed in your view?; and ii) And which of those issues, if any, would you and the district engage on to
resolve?). Whenever we receive a complaint like this, the district has to assess what it needs to do next and
what is appropriate for it to address. We have policies for if a student gets suspended for instance but we don't
have a policy on how to engage with issues regarding the foundation. That said, we would obviously still need
to address any big issues if they were raised, like fraud. But we don't have a specific policy...some other
districts do, but we don't. So we are using the policies and procedures for addressing an employee complaint.
And in talking today | feel better about addressing this in a constructive way because the letter came across as
very formal. And a formal letter can drive this caution and sense we should engage with lawyers and construct
a more formal response. Anyways, you will get a response from the district regarding this complaint but | will
aim to make it short and appreciate the agreement earlier from both of you on the goal being to minimize the

Brett Geithman
12:49PM Jun 14

strike and replace with: We will get back to you with
the list of SPARK Board members.

Brett Geithman
12:50 PM Jun 14

these percentages are correct

Brett Geithman
12:52PM Jun 14

Strike and replace: That said, if issues such as fraud
were raised, we would need to address those; but
your complaint isn't about fraud, it is about efficiency
and operations.



legal costs and the need for a lengthy response. | think we would be much better off facilitating engagement
between you both and the Spark board, and Eric and | are glad to also be a part of it, to try to move forward
with the opportunities here for improved efficiency and transparency. We can help facilitate that once
everybody is around this summer. Matt, | have known you for a while and | know what you both are trying to
accomplish with this letter, improve efficiency so more money goes to the kids, but other people can see it a
different way...like you both are trying to blow Spark up.

Kirk (to Geithman and Schmautz): Yea, a couple points there. First, the idea we want to blow Spark up is
non-sensible. We are parents of kids in the district, we donate, we took the time to look into this and then
engage and try to fix it all because the cause matters to us. We really care. And we have tried to engage
privately with you and the board of the trustees here because we think this really matters and is good for the
kids but also because we appreciate that making this public could negatively impact Spark’s ability to raise
money. We spent a lot of time to pull up and understand this infc tion, and if it were to be broadly publicized,
it could be the case that the community and donors would be surprised by the data and its implications and
lose trust in Spark. We don’t want donations to go down, which is why | was surprised that the letter has been
so broadly distributed to all of Spark’s volunteers. We were aiming to drive positive change and be discreet.

Geithman (to Kirk and Marotto): | appreciate that. And this is what great governance looks like. | really
appreciate that you both spent so much time on this and shared the information and data in the letter with us.
Thank you. How else can we try to drive improvement? You both clearly have substantial financial expertise,
and | too care about Spark being run as efficient as possible. On the letter being distributed, | had no choice.
The policy states | have to provide a summary of a complaint against an employee to that employee. And then
a subsequent PRAA request was made for all emails between us and the letter that was sent, and | had to
disclose it. Once the information is sent to the requester, they can share it with whomever they want.

Kirk (to Geithman and Schmautz): Okay, well we tried but | get it. Nothing you can do. It is just a weird and
hard situation because this idea that you spoke to earlier, that we are trying to blow up Spark, is now being
passed around the community and it couldn’t be farther from the truth. And so moving to the letter... context
matters, we acknowledge it was formal and stemn but that was because we had already previously tried to
engage to get answers to these questions in a much more friendly way and the response from Mrs. Ryba and
a Spark board member (Kim Tripp) was defensive, not transparent, misleading and, at times, not even civil. As
an example, when | asked Mrs. Ryba to send the form 1023 over, she replied by instructing me to go to the
IRS website to pull it. But it isn't there, and given her long history in the non-profit world, it is hard to imagine
she didn’t know that. When | followed up again to make the request, | was then told it was unavailable. Mrs.
Ryba has also not disclosed her compensation the past two years despite being required to do so. When |
asked her over email for details on who is being compensated and at what levels at Spark, she dodged the
question in her replies multiple times. | had to ask three times before she finally responded with her
compensation, and then told me when she finally did that she wasn't required to share this info but had no
problem doing so. In a follow-up emailed request to provide historical compensation history back to 2015, she
instead called me unprompted to tell me | was monopolizing her time and getting in the way of her raising
money for the kids. And | still haven't received a response. And then | had a phone call with board member
Kim Tripp, who reached out to me at Mrs. Ryba's request. She is clearly highly qualified and operates
professionally as an adviser in the non-profit space. But on that call | was provided with very little information
being responsive to my questions. The two data points she did provide to me when | asked were in fact not
accurate, and both seemed biased to tell me what | wanted to hear to feel my questions had been addressed
and concerns allayed and that all is well at Spark. | get what she was trying to accomplish, but it wasn't true. |
asked how much does Mrs. Ryba get paid each year (was told $70k) and how much of a dollar donated to
Spark goes to the district (and she told me 96 cents). | then shared that my math unfortunately implied much
less (74 cents) and asked her to send over the figures she was using for her calculation. She instead replied
with ad hominem attacks, first stating that people in this community “don’t volunteer or donate™ and “what is
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your point asking the compensation question...you would never do Sara’s job for $70k" before moving onto
that my questions on Spark costs are misguided, that she has seen lots of nonprofits and “there isn't a dollar to
take out of that organization™ before finishing with “I| have seen your type before. You are just this wealthy
family that is going to come in and ask questions and blow up Spark and then move your kids to private school
and leave the rest of us with the aftermath.” Stephen had already spent months asking for information and
advocating for changes. This was the context that led us to write the formal and stern letter. It was a fork in the
road; it was clear trying to get more information and advocate for change in a friendly and casual manner was
going nowhere so we either needed to give up the cause or write a letter and present data that would compel
engagement. We care a lot about the kids and the community, so here we are today.

Schmautz (to Marotto and Kirk): | think it is fair to say that the letter has elicited a lot of emotions for the
people at Spark. People can see red as they are processing. There is a lot of data in there but it also can be
upsetting for people that are involved and care. And over time the processing will shift board members from
how the letter makes them feel to the data in the letter and the change that is needed. It just takes time. And
different people are in different places on that journey. | hope you find today's conversation with Brett and me
to be more grounded and less tional.

Kirk (to Geithman and Schmautz): Of course. And itis what itis. | care a lot more about doing what is right
for the kids than if parents at pickup will be nice to me. | am simply providing context for why the letter was
written as is. We still care, and there are a number of issues that still need to be addressed.

Geithman (to Kirk and Marotto): So from here let’s facilitate getting you both to engage with the Spark board
to try to improve the efficiency and transparency. And | did want to mention as well that the letter had a
question about the amount of money that was granted from Spark to the district in the fiscal year ending June
'22. The tax filing said ~$900k and the website said $1.2M. The difference was that the district had invoiced
Spark for the other ~$300k in the second week of June but Spark didn’t pay the monies to the district until
August. So the form 990 is on a cash-basis, and the cash didn't go out until August so the form 990 didn't
include that ~$300k to the school district as a grant for that fiscal year. So the website was wrong but it can be
awkward for the website to speak to only $900k being donated in that year and then whatever is normal for the
next year plus another $300k that came in in August when they are talking about how many teachers they
funded for the next school year. It is easier for people to think about when it is smoothed out.

Kirk (to Geithman and Schmautz): Ok, thanks for the information. The letter also called out that the website
and the form 199 had operating costs that were like $80k+ higher than the form 990. Do you have any
information on that?

Schmautz (to Marotto and Kirk): We don't. That is something we need to look into and get back to you on.

Kirk (to Geithman and Schmautz): Brett, we started on this earlier when you were addressing Stephen’s
question on what issues if as alleged are true you see in what is presented in the letter. One we haven't talked
about yet that | think is important is the issue of Mrs. Ryba stating her compensation to be zero in the last two
fiscal years filings. Do you think this is a problem?

Geithman (to Kirk and Marotto): Yes, and an amended form 990 will be filed. That was a misstatement and in
not disclosing her compensation the past two years she did not follow best practices. But | would point out she
was previously disclosing her compensation before the last two years' filings.

Kirk (to Geithman and Schmautz): Itis not about mistakes...we all make them...and if we were talking about
some complex accounting concept and formula like revenue recognition for a subscription business being the
source of the error | would be inclined to just try to get the right number reported and move on. But she signed
a federal filing and attested under penalty of perjury that she had reviewed it, it was complete and true or

% Brett Geithman

3:17PM Jun 14

1didn't say the website was wrong. The website does
indicate how much SPARK donated to support the
programs for that school year. It is a technicality of
when we received the reimbursement - it was after
July 1so0 it had to be recorded on their 990 in the
following fiscal year.

Brett Geithman
3:18PM Jun 14

This is something we can look into when we have the
joint meeting with SPARK.

Brett Geithman
3:19PM Jun 14

revise: That was a misstatement and her compensation
was filed in a different manner over the past two
years, but will be corrected with the amendment.



whatever the language is...and put her compensation down as zero. And when | asked her over email she also
resisted disclosing that compensation figure in multiple replies. She could be seen to have a commercial
interest in not disclosing how much she is being paid... maybe the community wouldn't like it and would push
back. That isn't a mistake where she didn't know she was being paid. It looks like she treated an IRS filing
requirement as an unwelcome suggestion...one that could be declined. Itisn’'t an honest mistake, she did it in
two years’ filings, and furthermore filling out an IRS form incorrectly on purpose puts the organization at risk.
And this happened in the context of rapid salary growth. (To Brett and Eric), do you think this was a mistake on
accident or on purpose? Have you asked her to explain this to you?

Schmautz (to Marotto and Kirk): We haven't asked her about this yet. Itis a mistake. (long pause) It is hard
to say with certainty if it was done on accident or purpose. It is something that needs to be followed up on.

Kirk (to Geithman and Schmautz): Thanks. | think her intent here matters a lot. If she deliberately misstated
this figure because she didn't want to disclose it, then while we can talk about improving transparency and
creating an efficiency target we first need to fix the foundation. Trust here is paramount and | don't know what
those things can accomplish if we have someone at the helm that doesn't believe that even the IRS legal
disclosure requirements must be followed and apply to her. While | do think there is opportunity to improve
efficiency and governance and transparency, | just think it all has to start with each of us having absolute trust
in the person entrusted with running this organization. There can be no question around that person’s
intentions or desire to do things the right way. Otherwise, we are stuck endlessly worrying about what else
could be done that isn't in the kids' and the district’s best interest and that isn't a dynamic where people, | can
say with certainty for myself as a donor at least, would feel comfortable giving to.

Geithman (to Kirk and Marotto): We completely agree. Trust is incredibly important.

Marotto (to Geithman): With respect to funds in Spark’s custody, where are they kept? In what types of
accounts? What types of securities if any are the invested in, or are they all kept in cash? Who has the ability
to transfer money out of these accounts?

Schmautz (to Marotto and Kirk): | believe the funds are held in an FDIC insured bank account. The
Treasurer and one other board member have authority to move money. We wiill follow up with the confirmed
details.

[Parties thank each other for taking the time, agree that we have shared priorities to do what is best for the
kids and minimize district expenses not relating to the kids and seek to work together constructively this
summer. Meeting adjourns.]

Brett Geithman
3:21PM Jun 14

revise (this is not accurate): We have asked her about
this. It was the differences in how the forms were filed
under two different volunteers. It is being revised.

Brett Geithman
3:22PM Jun 14

revise: we completely agree that trust is incredibly
important.

Brett Geithman
3:23PM Jun 14

this can be addressed during our joint meeting



Kirk, Gorovitz (Spark Lawyer) and Spark Board
Email Correspondence



M Grmai -

Communications regarding SPARK

Matt Kirk 2023 at 4:44 PV

Hi Spark Voting Directors,

Given that the Board of Directors bears the fiduciary responsibility to oversee the operations of Spark in an honest and legal manner, | feel compelled to bring this matter
to your attention.

As you are all well aware, Ms. Ryba lied about her compensation, stating it to be zero, in the Form 990 that she reviewed and signed for the 12 months ending June 30,
2021. | have sought the correct compensation figure since | identified this misstatement to Ms. Ryba over email and asked for the accurate figure on May 23, 2023. It had
been 113 days since that request for information that Spark was always required by law to provide when | received an email from Eric Gorovitz that seemed to finally
provide this very information last night.

In this email, he writes "in the interest of transparency, we have been authorized to disclose that Sara Ryba's compensation for the 2020 calendar year was $95,723. We
understand that SPARK’s outside accountants inadvertently omitted this amount from Part VIl of Form 990 for the tax year ending 6/30/2021."

While this data point could very well be accurate, the $95,723 figure happens to be the exact same figure that was disclosed for Ms. Ryba's compensation in the prior
fiscal year (12 months ending June 30, 2020). Ms. Ryba's stated compensation (except for when she lied and said it was zero) has never been the exact same figure for
two years in a row, so it would be anomalous.

Trm 50

Swchion A Dificurs, Dawcioes, Trustess, Kay Employess, and faghest Compsenated Emplayess |

| have asked Mr. Gorovitz to confirm the accuracy of the data point for the discussed time period, but despite having much to say last night in our exchange of emails, he
has as of yet been unresponsive on this matter. | call on you as the board members to promptly seek to confirm to me the accuracy of this figure for the stated time period
or immediately issue a correction. This disclosure is particularly sensitive as there has already been a history of dishonesty around it.

As it relates to Mr. Gorovitz, | continue to believe he is clearly conflicted, focused on inventing scenarios of stretched plausible deniability instead of seeking the truth, and
incapable of representing the independent directors in a real investigation into the legality of Spark's past actions at the helm of Ms. Ryba, amongst other issues. In
addition, it is crucial that the counsel you hire to represent the organization reflects the same standards of integrity and legality that are expected of a nonprofit entity. If
Mr. Gorovitz intentionally provided inaccurate and misleading information in response to my information request, the directors of Spark should immediately cause all ties
with him and his firm to be severed.

And of course if anyone wants to chat on my concerns or the path ahead, | remain available to discuss.

Thanks,
Matt

-=-s------ Forwarded message ---------

From: Matt Kirk

Date: Thu, Sep 14, 2023 at 12:38 PM

Subject: Re: Communications regarding SPARK

To: Eric K. Gorovitz <egorovitz@adlercolvin.com=
Cc: Marianne Tassone <mtassone@adlercolvin.com=>

Hi,



Following up here to close loop.

Here is a link to the 2019 990 where Ms. Ryba's compensation is disclosed as $95,723.

https://projects.propublica.org/nonprofits/display_990/942934350/05_2021_prefixes_94-95%2F942934350_202006_990_2021052018155717

Below you have indicated she made the exact same amount for the following fiscal year (2020) where the filed Form 990 incorrectly stated her compensation as zero,
correct? Please confirm or clarify.

Thanks,
Matt

On Wed, Sep 13, 2023 at 11:20 PM Matt Kirk _ wrote:
Hi Eric,

Can you confirm your disclosure below regarding Ms. Ryba's compensation of $95,723 is for the 12 months ending June 30, 2021, and
what the form 990 for that period should have indicated on Part VIl of the filing for Ms. Ryba’'s compensation? You stated it was for
calendar year, which would seem to be a different time period than what the 990 covers.

| noticed this figure happened to also be her compensation in the prior fiscal year (12 months ending June 30, 2020). Perhaps a
coincidence.

- Matt

On Wed, Sep 13, 2023 at 4:21 PM Eric K. Gorovitz <egorovitz@adlercolvin.com=> wrote:
Mr. Kirk,

We are aware that despite our prior email advising you to direct all SPARK communications to us, the receipt of which you
acknowledged, you have continued to reach out directly to SPARK's Board of Directors and other personnel. Your continued contact
with them is causing a significant and unnecessary distraction for the organization and is counterproductive to your stated interest in
ensuring that SPARK operates in an efficient manner and in the best interest of the students of the Larkspur-Corte Madera School
District. Once again, we ask that you direct your communications to us, and remind you that for the time being, you should not expect
to receive responses from SPARK personnel if you fail to honor this request.

Turning to the substantive assertions and accusations in your email dated September 11, 2023, we wish to clarify your right to certain
SPARK documents. The only documents you are legally entitled to receive within 30 days of a written request are (1) SPARK's
original Form 1023 (Tax Exempt Application) and all materials that were submitted to the IRS as part of the Form 1023 as filed, and (2)
SPARK’s Form 990s (Annual Information Return) that were filed within the past three years from the date of your written request.
SPARK no longer has in its possession a copy of the original Form 1023 or accompanying documentation, as the organization was
incorporated and obtained 501(c)(3) tax-exemption over 40 years ago. Although it has no legal obligation to do so, as a courtesy to
you, SPARK has requested a copy of the Form 1023 and accompanying documentation from the IRS, and has indicated that it will
send you a copy once it receives it from the IRS. You have already received copies of all of SPARK's annual returns that are subject
to disclosure.

There are no other relevant disclosure requirements applicable to SPARK. In particular, and contrary to your repeated assertion,
SPARK is not legally required to provide its current bylaws, internal policies, compensation information regarding its employees
(beyond the information that is actually reported on the as-filed Form 990s), historical financial statements or related documents, or
the meeting minutes from Board of Directors meetings. (If you disagree with this statement, please direct us to the source of your
belief to the contrary.)

Nonetheless, in the interest of transparency, we have been authorized to disclose that Sara Ryba’'s compensation for the 2020
calendar year was $95,723. We understand that SPARK's outside accountants inadvertently omitted this amount from Part VII of
Form 990 for the tax year ending 6/30/2021. As you can now see, it is consistent with the reasonable compensation she has received
in all other recent years.

In another gesture of transparency, we can share that SPARK is currently working with its tax accountants to review certain prior year
returns. If, as a result of this analysis, SPARK ultimately determines that amendment is appropriate, it will file amended returns.

As we have now repeatedly requested, if you have any further questions or comments related to SPARK, please direct them to us.




Eric Gorovitz (he/him/his)

Adler & Colvin

135 Main Street, 20" Floor

San Francisco, CA 94105

Phone:  415/421-7555 x 241

Email: egorovitz@adlercolvin.com
Blog: A&C Nonprofit News

Web: http://www.adlercolvin.com

The information in this e-mail message and any attachments may be privileged, confidential, and protected from disclosure. If you are not the intended recipient, any
use, dissemination, distribution, or copying of this transmission is strictly prohibited. If you think that you have received this e-mail message in error, please e-mail
the sender at egorovitz@adlercolvin.com, and delete all copies of this message and its attachments, if any. Thank you.
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Marotto & Kirk Email Correspondence to Spark
Board on PPP Loans and Ryba Missing
Compensation Disclosure



Mi Gmai ——

Unanswered Question from Coffee Chat - PPP Loans

Matt Kirk Sat, Sep 16, 2023 at 8:27 AM
To: Stephen Marotto

Cc:

, Kristina Neal

Thanks for raising this Stephen. This ties directly to my question on what Ms. Ryba's compensation was for the 12
months ending June 30, 2021. Her compensation started to incorrectly be stated as zero around the time these loans
were taken out.

Mr. Gorovitz told me over email her compensation for 2020 (12 months ending 6/30/21) was $95,723. | wrote a
subsequent response to him and request to you to confirm that figure is for fiscal year ending 6/30/21 as that is exactly
the same figure as her reported compensation in the prior fiscal year as reported on the form 990. | have yet to receive a
response, but again urge you to please find out the correct figure and disclose it. And to ensure that compensation figures
on Ms. Ryba's W-2 and / or 1099 filings are consistent with the compensation figures that are being disclosed to me as
what should have been stated as her compensation for the Form 990s where she initially stated her compensation as
zero when filed. These disclosures are legally required, and also vital to maintaining the community’s trust. There is no
reason to withhold this information from the public.

| have also reviewed the form 990s. There is no indication of a loan outstanding on the balance sheet for the applicable
years nor of government grants (how the cash proceeds should have been classified upon the loans being forgiven).

Thank you for your prompt attention to this matter.

Best,
Matt

On Fri, Sep 15, 2023 at 11:13 AM Stephen Marotto | I /o<
Hi Spark Board:

| appreciate your time today in the Coffee Chat, and moreover all of your efforts in improving our schools.

There is an unanswered question which | posed in today's meeting, which was regarding reporting of forgiven PPP
loans. There were two PPP loans forgiven according to propublica.org. However, it was not apparent that those
forgiven loans were ever reported on Spark's 990 filings. Perhaps | have misread filings, or perhaps those loans were
paid back and the source cited is incorrect. Either way, | kindly ask you to please respond to my question: Were those
forgiven PPP loans reported on the respective 990 forms? If not, why not? And where did the money end up?
https://projects.propublica.org/coronavirus/bailouts/search?g=larkspur+corte+madera+schools+foundation&v=3

Thank you, and | look forward to more productive conversations as we move forward together.

Best regards,
Stephen Marotto



8.22.23 - Geithman Forwarding of Bylaws
Request



M Gmail Matt Kirk |

SPARK Board

matt Kirk NG Tue, Aug 22, 2023 at 10:38 AM
To: Brett Geithman <bgeithman@Icmschools.org>

Hi Brett,

Nice speaking just now and below is an email chain between Sara and myself. Per my point on the call, you can see | have made repeated requests for
information for governing documents at Spark. So far, nothing has been provided. | will separately forward a second chain that dealt with information
requests regarding compensation.

And in the interest of driving towards a solution | will again state what | am trying to accomplish here:

| want a far greater percentage of money donated to go to the kids. 95 cents on the dollar seems a good goal. This should be doable, looking at both
Spark's operating history and peer organizations. And | want better transparency. There is no reason to not have Spark information (historical financials,
meeting minutes and bylaws) readily available to all who seek to learn more. It would garner goodwill and trust from the community, and provide the
ability for all members of the community to engage on the direction of Spark on a more informed basis.

| don't think any of this should (or ever did) require the district spending a bunch of money on legal, and | will cease to have reason to engage further on
these matters with the district once a solution is reached. | am also open to serving on the Spark board if you believe that will help in achieving these
goals, but am also fine not as well if you think that best and the above goals are reached.

In the interim, given my interest | would appreciate you forwarding along the bylaws and the amended 990s as soon as you are able to request and
receive them from Spark, if you are willing to assist. For the avoidance of doubt, this is not a PRA and | know you have no legal obligation to do this. But it
would be a free way to further progress at getting to a resolution and a nice sign of good faith.

Best,
Matt

————— Forwarded message --—-----

From: Sara Ryba <sryba@sparkschools.org>
Date: Mon, Jul 3, 2023 at 11:52 AM

Subject: Re: SPARK Board

To: Matt Kirk

Matt,

Yes, I've received your email and will get back to you when | have any substantive information regarding your requests and/or the 1023 with supporting
documents when | receive it from the IRS.

Sara

Sara Ryba

SPARK Executive Director
sryba@sparkschools.org
(415) 302-7503

On Jul 3, 2023, at 7:53 AM, Matt Kirk { N v ot<:

Hi Sara,

Wanted to check back here that you received the below. Can you please confirm receipt?

On Fri, Jun 23, 2023 at 1:25 PM Matt Kirk | EREEE - ote:

Thank you for the update.
In the interim, can you please send over all of the below (or whatever subset of the below you are willing to provide if not all):

+ Form 1023 Components on Hand
o Any documentation you do have available relating to Spark's organizational structure and governance, including its Articles
of Incorporation & Bylaws & Any Amendments to any of these documents
o Conflict of Interest Policy
o List of Trusts and EINs

Are there plans to file any amended 990s? If so, for what years and when do you expect they will become available for review?
Any amended form 990s that have been filed with the IRS for the last three fiscal years
Information Missing From Historical 990s Filed with the IRS

o Schedule | Forms

o Executive Director compensation for any years where the figure disclosed in the filed 990 cannot be relied upon



Thanks,
Matt

On Fri, Jun 23, 2023 at 12:51 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

The week of May 23 | sent a written request to the IRS to obtain a copy of the 1023. Unfortunately | have not yet received a response. |
understand that this can take anywhere from 60 days to 6 months especially since this document dates back over 35 years. As soon
as | receive a copy | will forward that to you. If you choose, you can also send a written request to the IRS as it is a public document
however it seems unlikely that you would receive it before | do.

Best,
Sara

Sara Ryba

SPARK Executive Director
sryba@sparkschools.org
(415) 302-7503

On Jun 20, 2023, at 6:07 PM, Matt Kirk <5555 ot
Hi Sara,

As we are approaching the 30 day window from my initial written request for the required disclosure of the form 1023 (or
the available components, including at a minimum governing documents such as the bylaws) and | have yet to receive
any substantive response, | am sending a good faith reminder.

For your reference, | am referencing the 30 day disclosure response window for written requests per the IRS website.

Available:
https://www.irs.gov/charities-non-profits/public-disclosure-and-availability-of-exempt-organizations-returns-and-
applications-disclosures-required

Please acknowledge receipt and provide a timeline for when the materials will be produced.

Thanks,
Matt

On Thu, May 25, 2023 at 3:03 PM Matt Kirk G o<

Hi Sara,

Circling back here. While my understanding is that the 1023 must be made publicly available, in the interest of moving
forward instead let's change the request to the following. I look forward to your response.

Can you please then send over the most recent version of each and every component of the form 1023 and the
required supporting documentation that you do have available per the IRS requirements, including but not limited to
the below (which are simply a summary of the fields and required supporting documentation in the 1023 form, and not
intended to replace that form's components or requirements for supporting documentation):
« |dentification of Applicant
« Organizational Structure, Articles of Incorporation & Bylaws & Any Amendments to any of these documents
+ Conflict of Interest Policy
+ Disclosure of any historical related party transactions, including but not limited to any dealings with vendors
« Required Provisions in Your Organizing Document
« Narrative Description of Your Activities and Purpose Statement - Please define the general range of appropriate
activities for the organization in the future
« List of Trusts and EINs
« Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees, and
Independent Contractors
Listing of Members and Other Individuals That Receive Benefits From You, Directly or Indirectly
History
Specific Activities
Financial Information, including a more detailed breakout of what items go into the entertainment expense in
your form 990 ( $41k in the last year), and the rationale for including those as program service expenses
o Please also provide a breakout on Part VIII (b) direct expense to fundraising event.
o Why was auction equipment designated as a program expense vs. a direct expense to fundraising
event "Auction, Golf' per Schedule G, Part I1?
= Please also provide the rationale for including those as program service expenses
o Has the entity ever received an independent audit? If so, please share all opinion letters issued by the
auditor,
= [f not, are there plans to commission an independent audit going forward? If not, why not given
that would be an unusual stance as compared to other school district nonprofits of a similar
revenue size in the Bay Area?
o Dated redacted bank statements that confirm the stated cash, savings and temporary investment
balances as of fiscal year end date in each of the last five form 990s
o After having no legal expense reported in your form 990 in any year between fiscal years 2012 and 2020
(and an immaterial amount in 2021), what was the subject matter and nature of the legal work that was
contracted in fiscal year 2022 that cost ~$3k?



o Despite substantially higher revenues (~+25% average annual), grants to domestic organizations
averaged over the last two years have been approximately flat as compared to years 2012 - 2016.
Please explain why.
o Please break out all expenses for travel and for food / drink by date and vendor.
o Please provide all 1099s issued by the organization in each of the past 5 fiscal years
» Public Charity Status - Please provide any written correspondence with the IRS (to or from) that discusses your
public charity status subsequent to the letter you sent me dated October of 2002.

Two More ltems

« Schedule | Forms - Additionally, can you please provide the Schedule | forms for each of the last 7 fiscal years?
They appear to have been mistakenly omitted from the form 990 filings filed with the IRS.

« Explanation of discrepancy - The Spark website financials section indicates the gift to the district was $1.2M for
the fiscal year ending June '22. The form 990 indicates total grants made in the same fiscal year of $910,448.
Please provide an explanation of the discrepancy.

<image.png= <image.png=>

Thanks,
Matt

On Tue, May 23, 2023 at 3:56 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

I checked in with our accountant regarding the 1023 form and since that is the initial application for the 501¢3
exempt status (which was granted back in 1987) it is not something that either they or | have on hand. However in
order for our 990s to be accepted, our 501¢3 status must be recognized by the IRS. We have not received any
rejections of the filings which indicates our status is in good standing. | have attached our most recent 990 which
was just filed recently. Is there anything else you are looking for?

Best,
Sara

Sara Ryba
SPARK Executive Director
styba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 1:57 PM, Matt Kirk {| v ote:

Sorry for the apparent confusion. | am looking for copies of the form 1023 and most recently filed form
990 (would guess it is 2022). Please send over.

Thanks,
Matt

On Tue, May 23, 2023 at 1:23 PM Sara Ryba <sryba@sparkschools.org=> wrote:
Hi Matt,

I'm attaching our 501c3 designation letter, is that what you are looking for? I'm not sure what
information you are looking for in a 1023 form so it might be helpful if | understand what data is of
interest and how to best provide you with that.

Sara

Sara Ryba

SPARK Executive Director
srybaf@sparkschools.org
(415) 302-7503

On May 23, 2023, at 12:40 PM, Matt Kirk | ot

Thanks. Apologies but | can't figure out how to find the 1023 for Spark on this site.
Can you shoot over or tell me what | am doing wrong?

On Tue, May 23, 2023 at 12:19 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

Sure, here's the link where you can access all of our tax forms: https://apps.irs.gov/
app/eos/details/. If that doesn't take you directly to our foundation you can enter our



tax ID 94-2934350. Let me know if you have any further questions and if you would
like to find a time to connect regarding volunteer positions.

Best,
Sara

Sara Ryba

SPARK Executive Director
srybaf@sparkschools.org
(415)302-7503

On May 22, 2023, at 7:58 PM, Matt Kirk | NG

wrote:
Yes, that would be great.
And in mean time can you send over the latest 990 and 1023 forms?

Cheers,
Matt

On Mon, May 22, 2023 at 1:48 PM Sara Ryba
<sryba@sparkschools.org=> wrote:
Matt,

| love hearing that you're interested in a Board role! \We elect our
new slate in early June and are actively looking for volunteers in the
positions posted here. Both Annual Giving and SPARK Biz are
integral roles on our Board. | would be happy to share more about
the positions and/or put you in touch with those in the position
currently. Would you like to set up a time to connect by phone?

Best,
Sara

Sara Ryba

SPARK Executive Director
srybaisparkschools.org
(415) 302-7503

On May 21, 2023, at 5:54 PM, Matt Kirk
R ot

Thanks Sara.

We are thinking at the board level. Think would be a
good way to give back to community (in addition to
our giving) for a very worthy cause. And with three
boys in the district next year of course growing $'s to
the schools to improve education is also a personal
priority :)

When is the next election and what are the
requirements for candidacy? Which seats are next up
for election?

Best,
Matt

On Fri, May 19, 2023 at 9:31 AM Sara Ryba
<sryba@sparkschools.org> wrote:
Hi Matt,

Thank you for your email and your generous
support for SPARK. I'd love to connect to find a
best fit for you and/or Katie to get involved with the
SPARK Board. Our board positions are two-year
terms however we have many committee positions
that can be for one year (class reps) or short term
projects focused on campaigns or events. Do have
a particular interest area that you would like to hear
more about? I'd be more than happy to schedule a
time to connect to share more about our openings
for next year and hear where you would be
interested in getting involved.



Best,
Sara

Sara Ryba

SPARK Executive Director
srybat@sparkschools.org
(415) 302-7503

On May 18, 2023, at 5:00 PM, Matt
irk <, ot

Hi Sara,
Could you help with the below?

Thanks,
Matt

————— Forwarded message --—---—-
From: Brett Geithman
<bgeithman@lcmschools.org>
Date: Thu, May 18, 2023 at 4:37 PM
Subject: Re: SPARK Board
To: Matt Kirk

Hi Matt,

Thanks so much for your support in
SPARK! | believe these are annual
terms; however, | suggest reaching
out to Sara Ryba who will have all of
the details. sryba@sparkschools.org

Thanks,

Dr. Brett Geithman
Superintendent
he/him/his

Larkspur-Corte Madera School
District

230 Doherty Drive, Larkspur, CA
94939

415.927.6960 x3202
#WEareLCMSD
www.lcmschools.org

bgeithman@Ilcmschools.org

From: Matt Kirk

]
Date: Thursday, May 18, 2023
at 1:50 PM

To: Brett Geithman
<bgeithman@Ilcmschools.org>
Subject: SPARK Board



Hi Brett,

Hope all is well.

Had a quick question. When are
SPARK board members elected and
how long is the term? Katie and |
have donated a good deal in the past
and are considering lending a hand
going forward to its operations as
well and were hoping to track down
more info.

Best,
Matt



8.22.23 - Geithman Forwarding of Historical
Salary Request



M Gmail matt kirk

SPARK Board

matt Kirk [ Tue, Aug 22, 2023 at 10:41 AM
To: Brett Geithman <bgeithman@lcmschools.org>

Hi Brett,

Here is the second email chain | promised to send over from my previous email. This is my correspondence with Sara that sought more information on compensation history at Spark and
has gone largely unanswered.

Best,
Matt

-------- Forwarded message -—------

From Matt Kirk W
Date: Thu, May 25, at i

Subject: Re: SPARK Board

To: Sara Ryba <sryba@sparkschools.org>
Hi Sara,

Thanks for the surprise phone call yesterday. Appreciate your efforts to touch base, and note your message that you are busy trying to raise more money in the year-end push.

That noted, | appreciate your willingness to assist in addressing my standard operational due diligence requests. The goal is of course to walk away with greater conviction and
confidence in continuing to significantly invest in our community through Spark!

Given the need to revise the form 990 for 2022, can you please provide me a copy of the latest version for my records?

| also noted there appears to be a similar omission in reporting your compensation for the 990 for fiscal year ending June 2021. Can you advise if you intend to also file an amended 990
for that period as well? If so, can you also send over that amended filing?

Thanks,
Matt

On Wed, May 24, 2023 at 1:16 PM Matt Kirk“wrote:
Got it, thanks. Can you also provide the compensation information for each year from 2015 to 20217
On Wed, May 24, 2023 at 1:04 PM Sara Ryba <sryba@sparkschools.org> wrote:
It's a required payrolliworkers contribution by employers. By definition:

Extended lliness Bank (EIB) is designed to provide income for employees in the event of an employee’s own serious iliness or injury that prevents the employee from working.
All Full and Part Time employees budgeted at least 40 hours per pay period are participants in the EIB program.

Sara Ryba

SPARK Exccutive Dircetor
sryba@sparkschools.org
(415) 302-7503

On May 24, 2023, at 12:59 PM, Matt Kirk | T -
Thanks Sara. What is EIB?

On Wed, May 24, 2023 at 12:21 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

Matt,

We are not in any way required to share this information but | have no problem doing so. Compensation was as follows (again, payroll only, no benefits are offered or
received for these year-round positions):

Executive Director - $99,930
Operations Director - $26,880
Bookkeeper/Operations Asst - $31,575
Marketing Director - $43,420

For the balance of roughly $31k that you are referring to my quick glance shows that it goes towards almost entirely workers comp costs, payroll taxes and EIB. If
you are looking for more specifics, | would need to put you in touch with our treasurer, Ben Roberts.

| have also had our accountant update the 890 with my salary for full transparency. | was under the impression it was included so thank you for noticing that so we
could make the change. The other staff members are not officers so they are not listed on the 990,

Sara

Sara Ryba

SPARK Executive Director

sryba@sparkschools.org
{415) 302-7503

On May 24, 2023, at 9:55 AM, Matt Kirk || T o=

Thank you.



To the extent that it is required disclosure or you are able to share, what is the compensation by employee for the 12 months ending 6/30/227

And what is the difference between the $201.8k mentioned here vs, the $231.9k (SALARIES, OTHER COMPEN., EMP. BENEFITS) on p. 2 of the pdf
you sent?

On Wed, May 24, 2023 at 9:41 AM Sara Ryba <sryba@sparkschools.org> wrote:
For the fiscal year 2021-2022 we had four employees. | am full time and then we have a part time Operations Director, a Bookkeeper/Operations
Assistant and a Marketing Director. All staff are W2 employees and total compensation was $201,803. For the current FY these expenses should
remain roughly the same as only modest increases were given and a new Marketing Director with less experience was hired resulting in a small cost
savings for that position.

On an as-needed basis we will also pay contractors under a 1099 for marketing design elements, website/technical support and special projects. \We
also have accounting fees/tax preparation costs.

I'll update you further when | hear back from our accountants unless there are other questions | can answer.

Best,
Sara

Sara Rvba

SPARK Exccutive Director
sryba@sparkschools.org
(415) 302-7503

On May 24, 2023, at 8:38 AM, Matt Kirk || | | NN\ -

Ok, in the meantime...who does the organization pay and broadly how much per year?

On Wed, May 24, 2023 at 7:28 AM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

That's a great question and I'm not sure exactly how the accountants show that in our returns. I'll push the question to them and get
back to you when | have mere information.

Best,
Sara

Sara Ruvba

SPARK Exccutive Dircctor
srybai@sparkschools.org
(415) 302-7303

On May 23, 2023, at 4:55 PM, Matt Kirk || N -t

Got it, thanks Sara.
A quick question from me as | am trying to better get up to speed:

Can you please provide a schedule of who is receiving the SALARIES, OTHER COMFPEN., EMP. BENEFITS expense
items? | would have thought you would be paid as a full-time employee but it seems your compensation is zero unless
| am misunderstanding the form 990, so | am a bit confused in reading this where this money is then going.

Thanks,
Matt

On Tue, May 23, 2023 at 3:56 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

| checked in with our accountant regarding the 1023 form and since that is the initial application for the 501c3
exempt status (which was granted back in 1987) it is not something that either they or | have on hand. However in
order for our 990s to be accepted, our 501¢3 status must be recognized by the IRS. We have not received any
rejections of the filings which indicates our status is in good standing. | have attached our most recent 990 which
was just filed recently. Is there anything else you are looking for?

Best,
Sara

Sara Ryba
SPARK Exccutive Dircctor
sryba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 1:57 PM, Matt Kirk | | | N -

Sorry for the apparent confusion. | am locking for copies of the form 1023 and most recently filed form
990 (would guess it is 2022). Please send over.

Thanks,

Matt

On Tue, May 23, 2023 at 1:23 PM Sara Ryba <sryba@sparkschools.org> wrote:
Hi Matt,
I'm attaching our 501¢3 designation letter, is that what you are looking for? I'm not sure what
information you are looking for in a 1023 form so it might be helpful if | understand what data is of
interest and how to best provide you with that.

Sara



Sara Ryba

SPARK Exccutive Dircetor
sryba@sparkschools.org
(415) 302-7503

On May 23, 2023, at 12:40 PM, Matt Kirk || G ot

Thanks. Apologies but | can't figure out how to find the 1023 for Spark on this site.
Can you shoot over or tell me what | am doing wrong?

On Tue, May 23, 2023 at 12:19 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

Sure, here’s the link where you can access all of our tax forms: https://apps.irs.gov/
app/ecs/details/. If that doesn't take you directly to our foundation you can enter our
tax ID 94-2934350. Let me know if you have any further questions and if you would
like to find a time to connect regarding volunteer positions.

Best,
Sara

Sara Ryba

SPARK Exccutive Dircctor
sryba@sparkschools.org
(415) 302-7503

On May 22, 2023, at 7:58 PM, Matt Kirk || | | |

wrote:
Yes, that would be great.
And in mean time can you send over the latest 990 and 1023 forms?

Cheers,
Matt

On Mon, May 22, 2023 at 1:48 PM Sara Ryba
<sryba@sparkschools.org> wrote;
Matt,

| love hearing that you're interested in a Board role! We elect our
new slate in early June and are actively looking for volunteers in the
positions posted here. Both Annual Giving and SPARK Biz are
integral roles on our Board. | would be happy to share mare about
the positions and/or put you in touch with those in the position
currently. Would you like to set up a time to connect by phone?

Best,
Sara

Sara Ryba

SPARK Exceutive Dircetor
sryba@sparkschools.org
(413) 302-7503

On May 21, 2023, at 5:54 PM, Matt Kirk
wrote:

Thanks Sara.

We are thinking at the board level. Think would be a
good way to give back to community (in addition to
our giving) for a very worthy cause. And with three
boys in the district next year of course growing $'s to
the schools to improve education is also a personal
priority :)

When is the next election and what are the
requirements for candidacy? Which seats are next up
for election?

Best,
Matt

On Fri, May 19, 2023 at 9:31 AM Sara Ryba
<sryba@sparkschools.org> wrote:
Hi Matt,

Thank you for your email and your generous
support for SPARK. I'd love to connect to find a
best fit for you and/or Katie to get involved with the
SPARK Board. Our board positions are two-year
terms however we have many committee positions
that can be for one year (class reps) or short term
projects focused on campaigns or events. Do have
a particular interest area that you would like to hear
more about? I'd be more than happy to schedule a
time to connect to share more about our openings



for next year and hear where you would be
interested in getting involved.

Best,
Sara

Sara Ryba

SPARK Exccutive Director
sryba@sparkschools.org
(415) 302-7503

On May 18, 2023, at 5:00 PM, Matt
o >
Hi Sara,

Could you help with the below?

Thanks,
Matt

--------- Forwarded message ----—-—-
From: Brett Geithman
<bgeithman@lcmschools.org>
Date: Thu, May 18, 2023 at 4:37 PM
Subject: Re: SPARK Board

To: Matt Kirk

Hi Matt,

Thanks so much for your support in
SPARK! | believe these are annual
terms; however, | suggest reaching
out to Sara Ryba who will have all of
the details. sryba@sparkschools.org

Thanks,

Dr. Brett Geithman
Superintendent
he/him/his

Larkspur-Corte Madera School
District

230 Doherty Drive, Larkspur, CA
94939

415.927.6960 x3202
#WEareLCMSD
www.lemschools.org

bgeithman@lcmschools.org

From: Matt Kirk

!a!e: I!urs!ay, Hay !! !023

at 1:50 PM

To: Brett Geithman
<bgeithman@Ilcmschools.org>
Subject: SPARK Board

Hi Brett,
Hope all is well.

Had a quick question. When are
SPARK board members elected and
how long is the term? Katie and |
have donated a good deal in the past
and are considering lending a hand



going forward to its operations as
well and were hoping to track down
more info.

Best,

Matt



8.30.23 - Kirk Request to Carroll For Assistance



M Gmail watt ik I

LCMSD and Spark Concerns

matt kir I
To: superintendentsoffice@marinschools.org
Bcec: Matt Kirk

Hi John,

Wed, Aug 30, 2023 at 2:10 PM

| am reaching out to you as a concerned parent and donor in the Larkspur Corte Madera School District and seek your assistance.

Earlier this year | became aware that the District's nonprofit entity, Spark, had serious issues. Far too much of the money was being diverted towards executive compensation,
to the direct detriment of the intended beneficiaries (the kids). Additionally, the Spark executive director Sara Ryba appears to have intentionally obfuscated her very high
compensation levels and rapid compensation growth by misreporting these figures on Spark's federal tax filings as zero, which | of course believe she knew to not be true. She
signed these federal tax filings, and as such made these misstatements while also attesting under penalty of perjury that she believed the information to be complete and true.
This wouldn't be illegal if it was unintentional, but | do not believe this was an honest mistake. When | reached out to request her true compensation after asking how it could be
possible that the entity had such high group compensation but the executive director was a volunteer, she was elusive (see below) and refused to directly disclose her
compensation. In fact, | asked aver email in May '23 for her to disclose her true compensation levels, and it is now almost 100 days later and she still refuses to provide that
information. She has a commercial interest in obscuring this information as the very high levels of compensation could draw increased scrutiny from donors and the community
at large. Furthermore, if this was an honest mistake, she would have sought to quickly provide the correct information when | requested it and voluntarily fix the misstatements.
But she didn't.

:Email excerpt between Matt Kirk and Sara Ryba (1 have forwarded the entire chain to Dr. Geithman for his records)
|+ image.png

Additionally, in late May | requested that Spark provide the components of its Form 1023 filing that it had available (including its bylaws), as required by law. | cite the IRS
website on the matter in the chain forwarded below in my correspondence to Dr. Geithman.

Despite this being the law and the IRS indicating responses should be provided within 30 days of a written request, | still have not received any responsive materials. | have
notified Dr. Geithman of this as well, but while he is aware that Spark continues to illegally refuse to provide the required information that | have requested, he has done nothing
so far to remedy the situation (see forwarded email below, and his response to my and Mr. Marotto's initial letter re: Spark, which is attached). Rather, he has been apathetic to
the presence of these serious issues in his district and dismissive towards any claims that they need to be addressed. Furthermore, in a meeting this summer, he inaccurately
characterized Mrs. Ryba's disclosure of her compensation being zero on Spark's federal tax filings not as financial fraud (which it actually is if intentional) but rather as simply
"not following best practices.” This concerns me.

Transparency is paramount for the community to trust the District and the nonprofit entity that solicits donations on its behalf, and Spark is failing the community and district it
represents on that measure. | have attached a letter | sent to Dr. Geithman that outlines this and other concerns in more detail, as well as his response that makes no
substantive commitment to investigate or address the identified issues. Rather, he specifically declines to investigate any of the issues identified. While | am told that Spark has
now filed amended Form 990s to correct past misstatements, Spark and Dr. Geithman continue to keep me in the dark and have both refused to provide me these filings as of
yet. Dr. Geithman has also refused to even identify who is the chairperson of the Spark board to me so that | may seek an audience to discuss my concerns. An initial PRA
response earlier this summer from him included incorrect financial figures regarding the dates and amounts that Spark has in fact remitted to the district, where the
inaccuracies had the effect of more closely corroborating a marketing claim made on the Spark website that | had identified as inaccurate.

| understand Dr. Geithman and Mrs. Ryba to be friends. | worry his actions thus far have reflected a loyalty to that friendship in lieu of an objective and impartial assessment as
the Superintendent of what has gone wrong at Spark, and what changes are needed to make it right and ensure it doesn't happen again. He has been quick to point out that
Spark is not under his jurisdiction given it is a separate legal entity, but it is a distinction without a difference. While legally separate entities, the two are inextricably linked and
Spark’s credibility and cause are directly derived from the Larkspur-Corte Madera School District and his continued endorsement as the Superintendent. He continues to
actively endorse Spark while knowing it is operating in violation of the law, with a community coffee chat alongside Mrs. Ryba scheduled for next manth.

| have no commercial interest in any of this, but simply think it is unacceptable behavior to divert funds intended for the kids instead towards excessive insider compensation
and then lie about it. Further, it is totally unacceptable for Spark to willfully operate outside the law when its Executive Director sees it being in her interest to do so. There are
also real questions around the level of entertainment expenses being borne by Spark. It is certainly anomalous when benchmarked to peer entities.

Simply said: The kids end up being the real losers in all this, but they are defenseless and deserve better. It is my hope that today's letter to you in private provides enough
motivation to effect change while also minimizing any lasting reputational risk to Spark. While the actions of its employees are deeply disappointing, Spark’s mission still very
much matters.

I would very much appreciate any assistance you can provide on the matter, and am available to discuss.

Best,
Matt Kirk

Begin forwarded message:

- --- Forwarded message ---—-—-

Date: Mon, Aug 28, at 5!

Subject: Re: SPARK Board

To: Brett Geithman <bgeithman@Ilcmschools.org>

Hi Brett,

Thanks for following up. | look forward to reviewing these documents whenever they are in fact made available to me.



Further, this prompts additional questions for me:

1) Why isn't the information being immediately provided? What is the holdup from here if Ms. Ryba has now shifted her intention to provide this info? Surely these
files are readily available.

2) Why was this information not provided within the 30 day window subsegquent to when it was asked for?
3) Do you view Spark and Ms. Ryba's treatment of these requests thus far as acceptable? Do you view them as illegal?

4) Concerning the fact that Spark and Ms. Ryba were not providing the Form 1023 to me despite the legal requirement to do so, | wrote about this in the letter
addressed to you on June 1, 2023. Why did it take so long for you to take initial action (as indicated here as on August 22, 2023)7

5) Subsequent to becoming aware that Spark and Ms. Ryba were not providing the Form 1023 to me, what did you do and when?

In our conversations you have repeatedly spoken to the high value you place on transparency. In our most recent conversation last week you also made the
argument that having paid employees at Spark reduces the risk to the district as these employees demonstrate greater accountability. | too place a high value on
transparency, and find Spark’s blatant disregard for the law in withholding this information, amongst other actions, as unacceptable and in direct opposition to this
transparency we both hold in high regard, and to any claims you made last week touting a benefit of Ms. Ryba being a highly compensated executive director as
reducing risk to the district by exhibiting greater accountability.

If your views on the importance of transparency at Spark or that Ms. Ryba's compensation in fact serves to deliver greater accountability from Spark
leadership have changed, please reply back and share.

So far, you have indicated the intent to take zero actions as a district to address the myriad of issues | have identified with Spark other than to request
going forward that Spark provide its annual fiscal report to the district. If you have instead changed your mind and now do see the need for other
actions to be taken or changes to be made, please provide a detailed description of such.

Your unwillingness to acknowledge the severity of issues presented thus far and the need for prompt action to adequately address them deeply concerns me. |
remain available to offer my thoughts on the best path forward so that Spark can rebuild trust and demonstrate its dedication to fulfilling its mission in the most
effective and responsible manner. As the Superintendent of the district for which Spark raises funds from the community, you can drive this change and have a
duty to do exactly that.

Best,
Matt

On Mon, Aug 28, 2023 at 4:33 PM Brett Geithman <bgeithman@ilcmschools.org> wrote:

Hi Matt,

Yes, | received this email and the other two from last week (forwarded email chain and your follow-up from our discussion).

On August 22, 2023 | contacted SPARK and shared that you were waiting for their revised 990 (which will include Sara Ryba's compensation) and the SPARK
by-laws. My understanding is that this information will be available shortly.

Thanks,

Dr. Brett Geithman

Superintendent

hefhim/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org

bgeithman@lcmschools.org

From: Matt Kirk

Date: Monday, August 28, 2023 at 11:12 AM

To: Brett Geithman <bgeithman@Icmschools.org=
Subject: Re: SPARK Board

Hi Brett,



Given a week has passed and | haven't heard anything yet, can you please confirm receipt of this email chain as well as the second chain | forwarded last
week that dealt with information requests | made to Spark regarding compensation?

Additionally, can you indicate if you intend to help facilitate this information (the bylaws and the amended 990s) being made available to me and the general
public? If so, can you provide me an update on if you have already made the information request and, if so, when you expect this information to be made
available to me?

TheWure. and | am deeply concerned that Spark management appears to continue to feel comfortable operating outside the law

evel ssues with the truthfulness of their federal tax filings.

In case helpful, here is a link from the IRS website that details this information must be made available: https://www.irs.gov/charities-non-profits/public-
disclosure-and-availability-of-exempt-organizations-returns-and-applications-disclosures-required. | have also pasted certain applicable text below.

What does the disclosure law require a tax-exempt organization to do?

An exempt organization must provide a copy of covered tax documents to an individual who makes a written or in

person request at the organization's principal office. If the organization regularly maintains any regional or district offices having
three or more employees, it must also respond to request submitted to any such office. Covered tax documents include, in
general, the organization's application for tax-exempt status and its annual returns for a period of three years beginning on the
date the return is required to be filed. If the request is made in person, it must generally be honored on the day of the request; if it
is written, then the organization generally has 30 days to respond. (A request that is faxed, emailed or sent by private courier is
considered a written request.)

The organization may want to charge reasonable copying costs and the actual cost of postage before providing the copies. The
law permits this. But the organization must provide timely notice of the approximate cost and acceptable form of payment within
seven days of receipt of the request. Acceptable forms of payment must include cash and money order (for an in-person request)
and certified check, money order and personal check or credit card, for a written request.

Of note, my requests were written in nature and the initial request for the bylaws and other form 1023 components that were available was made on May 25,
2023 and Spark should have provided this information within 30 days. Obviously, we are well past that window and approaching 100 days since that
initial request. Spark is demonstrating willful disregard for its legal obligations, and breaking the law by electing not to comply. | urge you to
engage in promptly rectifying.

Thanks,

Matt

On Tue, Aug 22, 2023 at 10:38 AM Matt Kirk _ wrote:

Hi Brett,

Nice speaking just now and below is an email chain between Sara and myself. Per my paint on the call, you can see | have made repeated requests for
information for governing documents at Spark. So far, nothing has been provided. | will separately forward a second chain that dealt with information
requests regarding compensation.

And in the interest of driving towards a solution | will again state what | am trying to accomplish here:

| want a far greater percentage of money donated to go to the kids. 95 cents on the dollar seems a good goal. This should be doable, looking at both Spark's
operating history and peer organizations. And | want better transparency. There is no reason to not have Spark information (historical financials, meeting
minutes and bylaws) readily available to all who seek to learn more. It would garner goodwill and trust from the community, and provide the ability for all
members of the community to engage on the direction of Spark on a more informed basis.

| don't think any of this should (or ever did) require the district spending a bunch of money on legal, and | will cease to have reason to engage further on
these matters with the district once a solution is reached. | am also open to serving on the Spark board if you believe that will help in achieving these
goals, but am also fine not as well if you think that best and the above goals are reached.

In the interim, given my interest | would appreciate you forwarding along the bylaws and the amended 990s as soon as you are able to request and receive
them from Spark, if you are willing to assist. For the avoidance of doubt, this is not a PRA and | know you have no legal obligation to do this. But it would be
a free way to further progress at getting to a resolution and a nice sign of good faith.

Best,
Matt

----- - Forwarded message -——--—
From: Sara Ryba <sryba@sparkschools.org=



Date: Mon, Jul 3, 2023 at 11:52 AM
Subject: Re: SPARK Board

To:watt v

Matt,

Yes, I've received your email and will get back to you when | have any substantive information regarding your requests and/or the 1023 with supporting
documents when | receive it from the IRS.

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschoals.org

(415) 302-7503

On Jul 3, 2023, at 7:53 AM, Matt Kirk - <=

Hi Sara,

Wanted to check back here that you received the below. Can you please confirm receipt?

On Fri, Jun 23, 2023 at 1:25 PM Matt Kirk |G ot

Thank you for the update.

In the interim, can you please send over all of the below (or whatever subset of the below you are willing to provide if not all):
+ Form 1023 Components on Hand

o Any documentation you do have available relating to Spark’s organizational structure and governance, including its Articles of
Incorporation & Bylaws & Any Amendments to any of these documents

a Conflict of Interest Policy

o List of Trusts and EINs

Are there plans to file any amended 990s? If so, for what years and when do you expect they will become available for review?
Any amended form 990s that have been filed with the IRS for the last three fiscal years
Information Missing From Historical 990s Filed with the IRS

. s

o Schedule | Forms
o Executive Director compensation for any years where the figure disclosed in the filed 990 cannot be relied upon

Thanks,
Matt

On Fri, Jun 23, 2023 at 12:51 PM Sara Ryba <sryba@sparkschools.org> wrote:

Matt,

The week of May 23 | sent a written request to the IRS to obtain a copy of the 1023. Unfortunately | have not yet received a response. |
understand that this can take anywhere from 60 days to 6 months especially since this document dates back over 35 years. As soon as |
receive a copy | will forward that to you. If you choose, you can also send a written request to the IRS as it is a public document however
it seems unlikely that you would receive it before | do.

Best,
Sara

Sara Ryba



SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On Jun 20, 2023, at 6:07 PM, Matt Kirk _ wrote:

Hi Sara,

As we are approaching the 30 day window from my initial written request for the required disclosure of the form 1023 (or
the available components, including at a minimum governing documents such as the bylaws) and | have yet to receive any
substantive response, | am sending a good faith reminder.

For your reference, | am referencing the 30 day disclosure response window for written requests per the IRS website.

Available:

https:/iwww.irs.govicharities-non-profits/public-disclosure-and-availability-of-exempt-organizations-returns-and-applications-
disclosures-required

Please acknowledge receipt and provide a timeline for when the materials will be produced.

Thanks,

Matt

On Thu, May 26, 2023 at 3:03 PM Matt Kirk || | N | AR ot

Hi Sara,

Circling back here. While my understanding is that the 1023 must be made publicly available, in the interest of moving
forward instead let's change the request to the following. | look forward to your response.

Can you please then send over the most recent version of each and every component of the form 1023 and the required
supporting documentation that you do have available per the IRS requirements, including but not limited to the below
(which are simply a summary of the fields and required supporting documentation in the 1023 form, and not intended to
replace that form's components or reguirements for supporting documentation):

|dentification of Applicant

Organizational Structure, Articles of Incorporation & Bylaws & Any Amendments to any of these documents
Conflict of Interest Policy

Disclosure of any historical related party transactions, including but not limited to any dealings with vendors
Required Provisions in Your Organizing Document

Narrative Description of Your Activities and Purpose Statement - Please define the general range of appropriate
activities for the organization in the future

List of Trusts and EINs

+ Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees, and
Independent Contractors

Listing of Members and Other Individuals That Receive Benefits From You, Directly or Indirectly

History

Specific Activities

Financial Information, including a more detailed breakout of what items go into the entertainment expense in your
form 990 ( $41k in the last year), and the rationale for including those as program service expenses

. LI I R

- s 8.

» Please also provide a breakout on Part VIII (b} direct expense to fundraising event.
+ Why was auction equipment designated as a program expense vs, a direct expense to fundraising event
"Auction, Golf" per Schedule G, Part II?

+ Please also provide the rationale for including those as program service expenses

+ Has the entity ever received an independent audit? If so, please share all opinion letters issued by the
auditor.

+ [f not, are there plans to commission an independent audit going forward? If not, why not given that
would be an unusual stance as compared to other school district nonprofits of a similar revenue
size in the Bay Area?

+ Dated redacted bank statements that confirm the stated cash, savings and temporary investment balances
as of fiscal year end date in each of the last five form 990s

+ After having no legal expense reported in your form 990 in any year between fiscal years 2012 and 2020
(and an immaterial amount in 2021), what was the subject matter and nature of the legal work that was
contracted in fiscal year 2022 that cost ~$3k?



+ Despite substantially higher revenues (~+25% average annual), grants to domestic organizations
averaged over the last two years have been approximately flat as compared to years 2012 - 2016. Please
explain why.

+ Please break out all expenses for travel and for food / drink by date and vendor.

+ Please provide all 1099s issued by the organization in each of the past 5 fiscal years

+ Public Charity Status - Please pravide any written correspondence with the IRS (to or from) that discusses your
public charity status subsequent to the letter you sent me dated October of 2002.

Two More Items
+ Schedule | Forms - Additionally, can you please provide the Schedule | forms for each of the last 7 fiscal years?
They appear to have been mistakenly omitted from the form 990 filings filed with the IRS.
+ Explanation of discrepancy - The Spark website financials section indicates the gift to the district was $1.2M for
the fiscal year ending June '22. The form 990 indicates total grants made in the same fiscal year of $910,448.
Please provide an explanation of the discrepancy.

<image.png>  <image.png>

Thanks,
Matt

On Tue, May 23, 2023 at 3:56 PM Sara Ryba <sryba@sparkschools.org> wrote:

Matt,

| checked in with our accountant regarding the 1023 form and since that is the initial application for the 501¢3 exempt
status (which was granted back in 1987) it is not something that either they or | have on hand. However in order for
our 990s to be accepted, our 501¢3 status must be recognized by the IRS. We have not received any rejections of
the filings which indicates our status is in good standing. | have attached our most recent 990 which was just filed
recently. Is there anything else you are looking for?

Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 1:57 PM, Matt Kirk <G ot

Sorry for the apparent confusion. | am looking for copies of the form 1023 and mast recently filed form
990 (would guess it is 2022). Please send over.

Thanks,

Matt

On Tue, May 23, 2023 at 1:23 PM Sara Ryba <sryba@sparkschools.org> wrote:
Hi Matt,

I'm attaching our 501¢3 designation letter, is that what you are looking for? I'm not sure what
information you are looking for in a 1023 form so it might be helpful if | understand what data is of
interest and how to best provide you with that.



Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 12:40 PM, Matt Kirk - o=

Thanks. Apologies but | can't figure out how to find the 1023 for Spark on this site. Can
you shoot over or tell me what | am doing wrong?

On Tue, May 23, 2023 at 12:19 PM Sara Ryba <sryba@sparkschools.org= wrote:
Matt,

Sure, here's the link where you can access all of our tax forms: https://apps.irs.gov/
app/eos/details/. If that doesn't take you directly to our foundation you can enter our
tax ID 94-2934350. Let me know if you have any further questions and if you would
like to find a time to connect regarding volunteer positions.

Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415)302-7503

On May 22, 2023, at 7:58 PM, Matt Kirk (|| EEG

wrote:

Yes, that would be great.

And in mean time can you send over the latest 990 and 1023 forms?

Cheers,

Matt

On Maon, May 22, 2023 at 1:48 PM Sara Ryba
<sryba@sparkschools.org> wrote:

Matt,

| love hearing that you're interested in a Board role! We elect our
new slate in early June and are actively looking for volunteers in the
positions posted here. Both Annual Giving and SPARK Biz are
integral roles on our Board. | would be happy to share more about
the positions and/or put you in touch with those in the position
currently. Would you like to set up a time to connect by phone?



Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschoals.org

(415) 302-7503

On May 21, 2023, at 5:54 PM, Matt Kirk
-

Thanks Sara.

We are thinking at the board level. Think would be a
good way to give back to community (in addition to
our giving) for a very worthy cause. And with three
boys in the district next year of course growing $'s to
the schools to improve education is also a personal
priority @)

When is the next election and what are the
reguirements for candidacy? Which seats are next up
for election?

Best,
Matt

On Fri, May 19, 2023 at 9:31 AM Sara Ryba
=sryba@sparkschools.org> wrote:

Hi Matt,

Thank you for your email and your generous
support for SPARK. I'd love to connect to find a
best fit for you and/or Katie to get involved with the
SPARK Board. Our board positions are two-year
terms however we have many committee positions
that can be for one year (class reps) or short term
projects focused on campaigns or events. Do have
a particular interest area that you would like to hear
more about? I'd be mare than happy to schedule a
time to connect to share more about our openings
for next year and hear where you would be
interested in gefting involved.

Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 18, 2023, at 5:00 PM, Matt
i < o'

Hi Sara,



Could you help with the below?

Thanks,

Matt

----- — Forwarded message -—--—
From: Brett Geithman
<bgeithman@Ilcmschools.org>
Date: Thu, May 18, 2023 at 4:37 PM
Subject: Re: SPARK Board

To: Matt Kirk

Hi Matt,

Thanks so much for your support in
SPARK! | believe these are annual
terms; however, | suggest reaching
out to Sara Ryba who will have all of
the details. sryba@sparkschools.org

Thanks,

Dr. Brett Geithman
Superintendent
hefhim/his

Larkspur-Corte Madera School
District

230 Doherty Drive, Larkspur, CA
94939

415.927.6960 x3202
#WEareLCMSD
www.lcmschools.org

bgeithman@lemschoals.org

From: Matt Kirk

I
Date: Thursday, May 18, 2023
at 1:50 PM

To: Brett Geithman
<bgeithman@lcmschools.org>
Subject: SPARK Board

Hi Brett,
Hope all is well.

Had a quick question. When are
SPARK board members elected and
how long is the term? Katie and |
have donated a good deal in the past
and are considering lending a hand
going forward to its operations as
well and were hoping to track down
mare info,

Best,



Matt

2 attachments

ﬂ Spark_Letter.pdf
7835K

-_l-j Kirk and Marotto Complaint Response Regarding the SPARK Foundation.pdf
324K



8.30.23 - Ryba Provides Bylaws and Tax Returns
to Kirk



M Gmail Matt Kirk [

Document Request

Sara Ryba <sryba@sparkschools.org> Wed, Aug 30, 2023 at 7:31 PM
To: Matt Kirk I

Matt,

As you may or may not be aware, the SPARK Board completed its first ever strategic plan this past year which the Board
approved in June 2023. This was a project that was initiated in January of 2020, put on hold due to the pandemic and
reinitiated in January 2023. If you have ever been part of a strategic planning process you are well versed in the idea of
“strategy then structure” which is exactly where we are right now. As was our intention in 2020, once the strategic plan
was completed and approved, we engaged with our accountants to review our tax filings for best practices and
concurrently with legal counsel and a committee comprised of current board members to review bylaws for compliance
with current non-profit regulations and desired structure. As we are primarily a volunteer Board, the project of updating the
bylaws has been slow moving over the summer months but we are moving forward now that school is back in session. |
had planned to respond when | had updated bylaws reflecting current board structure and a complete answer as to which,
if any, 990s needed amending. However, since it seems you are quite interested in how our board was organized
previously | have attached the last approved bylaws below and although our 890s are publicly available, | am also
providing copies from 2019-2021 in this email, one of which | previously provided in May 2023.

You had also requested the 1023. As | told you in May, | do not have a copy of this and | sent in a request for this to the
IRS in May 2023. To date, we have not yet received this form and | will reiterate that our legal counsel has advised that a
document dating back to 1980 could take at least six months to receive. When | have that in hand | will forward to you.

| believe this addresses your requests. If not, please let me know.

Sara

Sara Ryba

SPARK Executive Director
sryba@sparkschools.org
(415) 302-7503

4 attachments

ar SPARK 2019 Tax Return.pdf
987K

.E SPARK 2020 Tax Return.pdf
1116K

»n SPARK 2021 Tax Return.pdf

1016K

.E SPARK Bylaws 2014.pdf
150K



8.31.23 - Kirk and Geithman Correspondence



M Gmail wat i

SPARK Board

matt Kirk [ NN Thu, Aug 31, 2023 at 12:57 PM
To: Brett Geithman <bgeithman@lcmschools.org>

Cc: superintendentsoffice@marinschools.or:
Bee: Matt Kirk

Hi Brett,
This isn't intended to be a comprehensive response to your note, but three points require being addressed:

From your email:

That being said, with regard to the Form 1023, | did talk with Sara Ryba about it shortly after receiving your June 1, 2023 complaint, and she informed me that she
was going to have to request it from the |.R.S. It is clear to me from the June 23, 2023 email to you that Sara Ryba informed you that she had already sent a written
request to the IRS to obtain a copy of the Form 1023, but she estimated if would take "anywhere from 60 days to 6 months especially since this document dates
back over 35 years.” She also informed you, "As soon as | receive a copy | will forward that to you.” Thus, she has already addressed this issue with you, and |
have no greater access or authority to obtain this document than she, as the Executive Director of SPARK, would have.

1) This never recused her of the obligation to send along the components of the 1023 requested on May 23rd that she did have available, including the
bylaws (which were clearly on hand given yesterday's email). It is unfortunate that it required me to reach out to the County Superintendent for her and
you to simply be convinced that she should in fact comply with the law.

Erom your email:

As |l indicated to you previously in my June 16, 2023 letter and my many conversations and emails with you since then, the District has already
evaluated your concerns and has not found evidence of fraud or illegality. Therefore, | disagree with your claim that there are a "severity of issues” that require
my “prompt action” to make major changes with SPARK, and | still find your claim without merit.

2) This bolded statement that concludes no evidence of fraud or illegality is in direct contrast to your opening statement below (in bold) which seeks to
abstain from having any view on the matter of legality. These viewpoints are mutually exclusive. Regarding the below quote, if you aren't willing to write
down assertively that no laws were broken, the next step should be to investigate the matter until you can present and defend a view or to cease the
commercial relationship, not simply recuse yourself from opining and then carry on as if nothing has happened.

As Iinformed you previously, the District works cooperatively with the SPARK Foundation to determine the purposes for which funds may be used to meet the needs
of the District and its students. However, SPARK is an independent legal entity from the District, with its own Board and employees. Therefore, | am going
to refrain from making personal judgments or opinions about SPARK’s actions or non-actions in responding to you or making legal determinations
about SPARK, as | am not privy to all of their challenges in providing you with the documents that you have requested and | do not see this as at all productive.

3) Additionally, the logic that the District and Spark are separate legal entities so therefore the District and Superintendent have no ability to influence
outcomes at Spark and / or no responsibility to ensure Spark is acting in compliance with the law is a silly legal imagination. Spark and the District are
inextricably linked and Spark’s credibility and cause are directly derived from the Larkspur-Corte Madera School District and your

continued endorsement of Spark as the Superintendent. It is patently false to claim you don't wield the ability to influence on these matters. It is more
accurate to instead say you simply haven't wished to. | am grateful to the Marin County Office of the Superintendent of Schools for understanding that is
an unacceptable stance when Spark is willfully operating outside the law, and instead recognizing its duty to intervene and swiftly compelling action
(cc'd here, thank you).

| have no commercial interest in any of this, but simply think it is unacceptable behavior to divert funds intended for the kids instead towards excessive insider
compensation and then lie about it. Further, it is totally unacceptable for Spark to willfully operate outside the law when its Executive Director sees it being in her
interest to do so. Disclosure laws for nonprofits matter; they are there to counteract abuse and engender trust so that people that so wish feel comfortable giving.

It has been my hope that my correspondence with you in private provides enough motivation to effect change while also minimizing any lasting reputational risk to
Spark. While the actions of Mrs. Ryba are deeply disappointing, Spark's mission still very much matters.

At its core, this all remains very simple. | invite you to become a partner in productively addressing the issues at hand for the benefit of the kids, and at any rate
please stop needlessly spending the District's funds on legal attempts to simply justify taking no substantive responsibility or action for the myriad of issues | have
presented.

By my math, if we can get Spark back to 95% efficiency it will drive an incremental $3.3m to the district for the kids over the next ten years. The
opportunity is big and exciting, and one we can execute upon together.

Best,
Matt

On Thu, Aug 31, 2023 at 8:30 AM Brett Geithman <bgeithman@Icmschools.org> wrote:
Hi Matt,

It is my understanding from Sara Ryba that you are now in possession of the SPARK bylaws as well as the last three years of original Form 990s. Sara Ryba also
informed me that you were given the amended 2021 Form 990 on or about May 24, 2023.

As | informed you previously, the District works cooperatively with the SPARK Foundation to determine the purposes for which funds may be used to meet the
needs of the District and its students. However, SPARK is an independent legal entity from the District, with its own Board and employees. Therefore, | am going
to refrain from making personal judgments or opinions about SPARK's actions or non-actions in responding to you or making legal determinations about SPARK,
as | am not privy to all of their challenges in providing you with the documents that you have requested and | do not see this as at all productive.



That being said, with regard to the Form 1023, | did talk with Sara Ryba about it shortly after receiving your June 1, 2023 complaint, and she informed me that she
was going to have to request it from the LR.S. It is clear to me from the June 23, 2023 email to you that Sara Ryba informed you that she had already sent a
written request to the IRS to obtain a copy of the Form 1023, but she estimated it would take “anywhere from 60 days to 6 months especially since this document
dates back over 35 years.” She also informed you, “As soon as | receive a copy | will forward that to you.” Thus, she has already addressed this issue with you,
and | have no greater access or authority to obtain this document than she, as the Executive Director of SPARK, would have.

As | indicated to you previously in my June 16, 2023 letter and my many conversations and emails with you since then, the District has already evaluated your
concerns and has not found evidence of fraud or illegality. Therefore, | disagree with your claim that there are a “severity of issues” that require my “prompt action”
to make major changes with SPARK, and | still find your claim without merit.

Howeuver, it is untrue that | have taken no action to address your concerns. On June 12, 2023, | stepped out of a previously scheduled staff safety training to meet
with you for two hours to accommodate your schedule, as you informed me you would be out of town and could not meet later. As | mentioned in my June 16,
2023 letter, | also suggested that the District's Vice President of the Board, Eric Schmautz and | facilitate a meeting with you and the SPARK Foundation with the
objectives of discussing greater efficiency and how you might be of assistance in achieving that goal. My office took steps to schedule that meeting, and Sara
Ryba had agreed to meet with you, but you informed me that you did not want to meet until you had received all documents in response to your California Public
Records Act requests. On August 22, 2023, | spent another hour with you on the telephone discussing your concerns. | then immediately relayed your concerns
about the documents you requested to Sara Ryba that same day.

| have also taken steps to have SPARK provide greater transparency by requesting that it provide an annual fiscal report to the District's Board during a regularly
scheduled meeting. Sara Ryba will be making a presentation of SPARK's 2022-2023 annual report at the Board's September 13, 2023. Furthermore, Sara Ryba
will join me for a Superintendent Coffee Chat on September 15, 2023 from 8:30 a.m. to 9:30 a.m. in the Neil Cummins Music Room to provide an overview of
community funding and to answer any questions community members have about the SPARK Foundation. You are certainly welcome to participate and voice
your concerns at both meetings. | would again suggest that you shift your approach from making continuing accusations of wrongdoing to instead seeking
collaboration with the SPARK Foundation and me to promote our shared desire to provide the most financial resources we can to our schools and programs.

| continue to welcome productive conversations with you on how to support our students with SPARK Foundation fundraising and programs.

Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org

bgeithman@lcmschools.org

From: Matt Kirk
Date: Monday, August 28, 2023 at 5:49 PM

To: Brett Geithman <bgeithman@Ilcmschools.org>
Subject: Re: SPARK Board

Hi Brett,
Thanks for following up. | look forward to reviewing these documents whenever they are in fact made available to me.
Further, this prompts additional questions for me:

1) Why isn't the information being immediately provided? VWhat is the holdup from here if Ms. Ryba has now shifted her intention to provide this info? Surely these
files are readily available.



2) Why was this information not provided within the 30 day window subsequent to when it was asked for?

3) Do you view Spark and Ms. Ryba's treatment of these requests thus far as acceptable? Do you view them as illegal?

4) Concerning the fact that Spark and Ms. Ryba were not providing the Form 1023 to me despite the legal requirement to do so, | wrote about this in the letter
addressed to you on June 1, 2023. Why did it take so long for you to take initial action (as indicated here as on August 22, 2023)?

5) Subsequent to becoming aware that Spark and Ms. Ryba were not providing the Form 1023 to me, what did you do and when?

In our conversations you have repeatedly spoken to the high value you place on transparency. In our most recent conversation last week you also made the
argument that having paid employees at Spark reduces the risk to the district as these employees demonstrate greater accountability. | too place a high value on
transparency, and find Spark's blatant disregard for the law in withholding this information, amongst other actions, as unacceptable and in direct opposition to this
transparency we both hold in high regard, and to any claims you made last week touting a benefit of Ms. Ryba being a highly compensated executive director as
reducing risk to the district by exhibiting greater accountability.

If your views on the importance of transparency at Spark or that Ms. Ryba's compensation in fact serves to deliver greater accountability from Spark
leadership have changed, please reply back and share.

So far, you have indicated the intent to take zero actions as a district to address the myriad of issues | have identified with Spark other than to request
going forward that Spark provide its annual fiscal report to the district. If you have instead changed your mind and now do see the need for other
actions to be taken or changes to be made, please provide a detailed description of such.

Your unwillingness to acknowledge the severity of issues presented thus far and the need for prompt action to adequately address them deeply concerns me. |
remain available to offer my thoughts on the best path forward so that Spark can rebuild trust and demonstrate its dedication to fulfilling its mission in the most

effective and responsible manner. As the Superintendent of the district for which Spark raises funds from the community, you can drive this change and have a
duty to do exactly that.

Best,
Matt

On Mon, Aug 28, 2023 at 4:33 PM Brett Geithman <bgeithman@]Icmschools.org> wrote:
Hi Matt,

Yes, | received this email and the other two from last week (forwarded email chain and your follow-up from our discussion).

On August 22, 2023 | contacted SPARK and shared that you were waiting for their revised 990 (which will include Sara Ryba’s compensation) and the SPARK
by-laws. My understanding is that this information will be available shortly.

Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org



bgeithman@Ilcmschools.org

From: Matt Kirk |GG -

Date: Monday, August 28, 2023 at 11:12 AM

To: Brett Geithman <bgeithman@Icmschools.org>
Subject: Re: SPARK Board

Hi Brett,

Given a week has passed and | haven't heard anything yet, can you please confirm receipt of this email chain as well as the second chain | forwarded last
week that dealt with information requests | made to Spark regarding compensation?

Additionally, can you indicate if you intend to help facilitate this information (the bylaws and the amended 990s) being made available to me and the general
public? If so, can you provide me an update on if you have already made the information request and, if so, when you expect this information to be made
available to me?

These matters are serious in nature, and | am deeply concerned that Spark management appears to continue to feel comfortable operating outside the law
even after | identified significant issues with the truthfulness of their federal tax filings.

In case helpful, here is a link from the IRS website that details this information must be made available: https://www.irs.gov/charities-non-profits/public-
disclosure-and-availability-of-exempt-organizations-returns-and-applications-disclosures-required. | have also pasted certain applicable text below.

What does the disclosure law require a tax-exempt organization to do?

An exempt organization must provide a copy of covered tax documents to an individual who makes a written or in

person request at the organization’s principal office. If the organization regularly maintains any regional or district offices having
three or more employees, it must also respond to request submitted to any such office. Covered tax documents include, in
general, the organization’s application for tax-exempt status and its annual returns for a period of three years beginning on the
date the return is required to be filed. If the request is made in person, it must generally be honored on the day of the request; if it
is written, then the organization generally has 30 days to respond. (A request that is faxed, emailed or sent by private courier is
considered a written request.)

The organization may want to charge reasonable copying costs and the actual cost of postage before providing the copies. The
law permits this. But the organization must provide timely notice of the approximate cost and acceptable form of payment within
seven days of receipt of the request. Acceptable forms of payment must include cash and money order (for an in-person request)
and certified check, money order and personal check or credit card, for a written request.

Of note, my requests were written in nature and the initial request for the bylaws and other form 1023 components that were available was made on May 25,
2023 and Spark should have provided this information within 30 days. Obviously, we are well past that window and approaching 100 days since that
initial request. Spark is demonstrating willful disregard for its legal obligations, and breaking the law by electing not to comply. | urge you to
engage in promptly rectifying.

Thanks,

Matt

On Tue, Aug 22, 2023 at 10:38 AM Matt Kirk _ wrote:

Hi Brett,

Nice speaking just now and below is an email chain between Sara and myself. Per my point on the call, you can see | have made repeated requests for
information for governing documents at Spark. So far, nothing has been provided. | will separately forward a second chain that dealt with information
requests regarding compensation.

And in the interest of driving towards a solution | will again state what | am trying to accomplish here:



| want a far greater percentage of money donated to go to the kids. 95 cents on the dollar seems a good goal. This should be doable, looking at both Spark's
operating history and peer arganizations. And | want better transparency. There is no reason to not have Spark information (historical financials, meeting
minutes and bylaws) readily available to all who seek to learn more. It would gamer goodwill and trust from the community, and provide the ability for all
members of the community to engage on the direction of Spark on a more informed basis.

| don't think any of this should (or ever did) require the district spending a bunch of money on legal, and | will cease to have reason to engage further on
these matters with the district once a solution is reached. | am also open to serving on the Spark board if you believe that will help in achieving these
goals, but am also fine not as well if you think that best and the above goals are reached.

In the interim, given my interest | would appreciate you forwarding along the bylaws and the amended 990s as soon as you are able to request and receive
them from Spark, if you are willing to assist. For the avoidance of doubt, this is not a PRA and | know you have no legal obligation to do this. But it would be
a free way to further progress at getting to a resolution and a nice sign of good faith.

--------- Forwarded message -—-——--

From: Sara Ryba <sryba@sparkschools.org=
Date: Mon, Jul 3, 2023 at 11:52 AM
Subject: Re: SPARK Board

To: Vat i

Matt,

Yes, I've received your email and will get back to you when | have any substantive information regarding your requests and/or the 1023 with supporting
documents when | receive it from the IRS.

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On Jul 3, 2023, at 7:53 AM, Matt Kirk | v -te:

Hi Sara,

Wanted to check back here that you received the below. Can you please confirm receipt?

On Fri, Jun 23, 2023 at 1:25 PM Matt Kirk || | N N A ot

Thank you for the update.

In the interim, can you please send over all of the below (or whatever subset of the below you are willing to provide if not all):
« Form 1023 Components on Hand

o Any documentation you do have available relating to Spark's organizational structure and governance, including its Articles of
Incorporation & Bylaws & Any Amendments to any of these documents

o Conflict of Interest Policy

o List of Trusts and EINs

Are there plans to file any amended 990s? If so, for what years and when do you expect they will become available for review?
Any amended form 990s that have been filed with the IRS for the last three fiscal years
Information Missing From Historical 990s Filed with the IRS



o Schedule | Forms
o Executive Director compensation for any years where the figure disclosed in the filed 990 cannot be relied upon

Thanks,

Matt

On Fri, Jun 23, 2023 at 12:51 PM Sara Ryba <sryba@sparkschoaols.org> wrote:

Matt,

The week of May 23 | sent a written request to the IRS to obtain a copy of the 1023. Unfortunately | have not yet received a response. |
understand that this can take anywhere from 60 days to 6 months especially since this document dates back over 35 years. As soon as |
receive a copy | will forward that to you. If you choose, you can also send a written request to the IRS as it is a public document however
it seems unlikely that you would receive it before | do.

Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschoaols.org

(415) 302-7503

On Jun 20, 2023, at 6:07 PM, Matt Kirk || v ot

Hi Sara,

As we are approaching the 30 day window from my initial written request for the required disclosure of the form 1023 (or
the available components, including at a minimum governing documents such as the bylaws) and | have yet to receive any
substantive response, | am sending a good faith reminder.

For your reference, | am referencing the 30 day disclosure response window for written requests per the IRS website.

Available:

https:/fwww.irs.gov/charities-non-profits/public-disclosure-and-availability-of-exempt-organizations-returns-and-applications-
disclosures-required

Please acknowledge receipt and provide a timeline for when the materials will be produced.

Thanks,

Matt

On Thu, May 25, 2023 at 3:03 PM Matt Kirk || ot

Hi Sara,

Circling back here. While my understanding is that the 1023 must be made publicly available, in the interest of moving
forward instead let's change the request to the following. | look forward to your response.

Can you please then send over the most recent version of each and every component of the form 1023 and the required
supporting documentation that you do have available per the IRS requirements, including but not limited to the below



(which are simply a summary of the fields and required supporting documentation in the 1023 form, and not intended to
replace that form's components or requirements for supporting documentation):

Identification of Applicant

Organizational Structure, Articles of Incorporation & Bylaws & Any Amendments to any of these documents
Conflict of Interest Policy

Disclosure of any historical related party transactions, including but not limited to any dealings with vendors
Required Provisions in Your Organizing Document

Narrative Description of Your Activities and Purpose Statement - Please define the general range of appropriate
activities for the organization in the future

List of Trusts and EINs

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees, and
Independent Contractors

Listing of Members and Other Individuals That Receive Benefits From You, Directly or Indirectly

History

Specific Activities

Financial Information, including a more detailed breakout of what items go into the entertainment expense in your
form 990 ( $41k in the last year), and the rationale for including those as program service expenses

« Please also provide a breakout on Part VIII (b) direct expense to fundraising event.
« Why was auction equipment designated as a program expense vs. a direct expense to fundraising event
"Auction, Golf' per Schedule G, Part II?

» Please also provide the rationale for including those as program service expenses

« Has the entity ever received an independent audit? If so, please share all opinion letters issued by the
auditor.

¢ If not, are there plans to commission an independent audit going forward? If not, why not given that
would be an unusual stance as compared to other school district nonprofits of a similar revenue
size in the Bay Area?

« Dated redacted bank statements that confirm the stated cash, savings and temporary investment balances
as of fiscal year end date in each of the last five form 990s

« After having no legal expense reported in your form 990 in any year between fiscal years 2012 and 2020
(and an immaterial amount in 2021), what was the subject matter and nature of the legal work that was
contracted in fiscal year 2022 that cost ~$3k?

« Despite substantially higher revenues (~+25% average annual), grants to domestic organizations
averaged over the last two years have been approximately flat as compared to years 2012 - 2016. Please
explain why.

* Please break out all expenses for travel and for food / drink by date and vendor.

« Please provide all 1099s issued by the organization in each of the past 5 fiscal years

« Public Charity Status - Please provide any written correspondence with the IRS (to or from) that discusses your
public charity status subsequent to the letter you sent me dated October of 2002.

Two More ltems
« Schedule | Forms - Additionally, can you please provide the Schedule | forms for each of the last 7 fiscal years?
They appear to have been mistakenly omitted from the form 990 filings filed with the IRS.
« Explanation of discrepancy - The Spark website financials section indicates the gift to the district was $1.2M for
the fiscal year ending June '22. The form 990 indicates total grants made in the same fiscal year of $910,448.
Please provide an explanation of the discrepancy.

<image.png> <image.png>

Thanks,
Matt

On Tue, May 23, 2023 at 3:56 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

| checked in with our accountant regarding the 1023 form and since that is the initial application for the 501¢3 exempt
status (which was granted back in 1987) it is not something that either they or | have on hand. However in order for
our 990s to be accepted, our 501¢3 status must be recognized by the IRS. We have not received any rejections of
the filings which indicates our status is in good standing. | have attached our most recent 990 which was just filed
recently. Is there anything else you are looking for?

Best,

Sara



Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 1:57 PM, Matt Kirk || N NN A - ot<:

Sorry for the apparent confusion. | am looking for copies of the form 1023 and most recently filed form
990 (would guess it is 2022). Please send over.

Thanks,

Matt

On Tue, May 23, 2023 at 1:23 PM Sara Ryba <sryba@sparkschools.org> wrote:
Hi Matt,

I'm attaching our 501c3 designation letter, is that what you are looking for? I'm not sure what
information you are looking for in a 1023 form so it might be helpful if | understand what data is of
interest and how to best provide you with that.

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 23, 2023, at 12:40 PM, Matt Kirk || ot-:

Thanks. Apologies but | can't figure out how to find the 1023 for Spark on this site. Can
you shoot over or tell me what | am doing wrong?

On Tue, May 23, 2023 at 12:19 PM Sara Ryba <sryba@sparkschools.org=> wrote:

Matt,

Sure, here’s the link where you can access all of our tax forms: https://apps.irs.gov/
app/eos/details/. If that doesn’t take you directly to our foundation you can enter our
tax 1D 94-2934350. Let me know if you have any further questions and if you would
like to find a time to connect regarding volunteer positions.

Best,

Sara



Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 22, 2023, at 7:58 PM, Matt Kirk _

wrote:

Yes, that would be great.

And in mean time can you send over the latest 990 and 1023 forms?

Cheers,

Matt

On Mon, May 22, 2023 at 1:48 PM Sara Ryba
<sryba@sparkschools.org> wrote:

Matt,

| love hearing that you're interested in a Board role! We elect our
new slate in early June and are actively looking for volunteers in the
positions posted here. Both Annual Giving and SPARK Biz are
integral roles on our Board. | would be happy to share more about
the positions and/or put you in touch with those in the position
currently. Would you like to set up a time to connect by phone?

Best,

Sara

Sara Ryba
SPARK Executive Director
sryba@sparkschools.org

(415) 302-7503

On May 21, 2023, at 5:54 PM, Matt Kirk
wrote:

Thanks Sara.

We are thinking at the board level. Think would be a
good way to give back to community (in addition to
our giving) for a very worthy cause. And with three
boys in the district next year of course growing $'s to
the schools to improve education is also a personal
priority ;)

When is the next election and what are the
requirements for candidacy? Which seats are next up
for election?

Best,



Matt

On Fri, May 19, 2023 at 9:31 AM Sara Ryba
<sryba@sparkschools.org> wrote:

Hi Matt,

Thank you for your email and your generous

support for SPARK. I'd love to connect to find a
best fit for you and/or Katie to get involved with the
SPARK Board. Our board positions are two-year
terms however we have many committee positions
that can be for one year (class reps) or short term
projects focused on campaigns or events. Do have
a particular interest area that you would like to hear
more about? I'd be more than happy to schedule a
time to connect to share more about our openings

for next year and hear where you would be
interested in getting involved.

Best,

Sara

Sara Ryba

SPARK Executive Director

sryba@sparkschools.org

(415) 302-7503

On May 18, 2023, at 5:00 PM, Matt

ir o'

Hi Sara,

Could you help with the below?

Thanks,

Matt

—-—— Forwarded message —---—
From: Brett Geithman
<bgeithman@Ilcmschools.org=
Date: Thu, May 18, 2023 at 4:37 PM
Subject: Re: SPARK Board

To: Matt Kirk

Hi Matt,

Thanks so much for your support in
SPARK! | believe these are annual
terms; however, | suggest reaching
out to Sara Ryba who will have all of
the details. sryba@sparkschools.org

Thanks,




Dr. Brett Geithman
Superintendent
he/him/his

Larkspur-Corte Madera School
District

230 Doherty Drive, Larkspur, CA
94939

415.927.6960 x3202
#VWEareLCMSD
www.lcmschools.org

bgeithman@Ilcmschools.org

From: Matt Kirk

Date: Thursday, May 18, 2023
at 1:50 PM

To: Brett Geithman
<bgeithman@Icmschools.org>
Subject: SPARK Board

Hi Brett,

Hope all is well.

Had a quick question. When are
SPARK board members elected and
how long is the term? Katie and |
have donated a good deal in the past
and are considering lending a hand
going forward to its operations as
well and were hoping to track down
more info.

Best,

Matt



8.31.23 - Kirk Response to Ryba Geithman and
Carroll



M Gmail Matt Kir S

Document Request

matt Kirk [ Thu, Aug 31, 2023 at 12:01 PM
To: Sara Ryba <sryba@sparkschools.org>
Cc: Brett Geithman <bgeithman@Icmschools.org>, superintendentsoffice@marinschools.org

Bee: Matt Kirk [

Hi Sara,

Thank you for the email. Given the District and County Superintendent Offices have also assisted in helping get this
information request addressed (thank you), | am cc'ing both to keep all parties on the same page.

I acknowledge receipt of the bylaws and the 2021 amended Form 990. | understand and accept the availability of the
1023 in its entirety awaits IRS response. This point does not extend to addressing my request in the interim for Form
1023 components that are on hand and available to be sent sooner (as the bylaws were, for example).

Contrary to your closing point regarding your prior email fulfilling the remainder of my request, a number of
items in fact remain outstanding, including your compensation history.

Additionally, | have one additional information request that follows from receipt of the bylaws document (see
below) and two that aim to better understand the total compensation picture at Spark, where as you know
compensation growth has vastly outpaced revenue growth in recent years.

| have removed the bylaws component from this request below that otherwise repeats from my June 23rd follow-up email
to you and also includes a couple select items from the requests made in the May 23rd email. The remainder of these
requests, as well as most others made in my May 23rd email that | have not repeated below, in fact remain
unaddressed and outstanding.

Historical Item Requests - June 23rd email and select items from May 23rd

Can you please send over and respond to all of the below (or whatever subset of the below you are willing to provide if
not all)? Where you are not answering the request, please indicate if you are not doing so because you are unable or
unwilling:

+ Form 1023 Components on Hand

o Any documentation you do have available relating to Spark's organizational structure and governance,
including its Articles of Incorporation & Any Amendments to any of these documents

o Conflict of Interest Policy

o List of Trusts and EINs

* Are there plans to file any amended 990s? If so, for what years and when do you expect they will become
available for review?

o Note: | acknowledge you have been planning to respond once you have a complete answer to which if
any need amending. In the interim, can you indicate when you expect to have an answer here and which
990s are under consideration to require amending and why?

* Any amended form 990s that have been filed with the IRS for the last three fiscal years

o | acknowledge receipt of the amended 990 for 2021 sent to me over email on May 24, 2023. No need to
resend that filing, but please do send the 2021 amended 990 to me if any further amendments are made
from that copy provided on that date.

+ Information Missing From Historical 990s Filed with the IRS

o Schedule | Forms

o Executive Director compensation for any years where the figure disclosed in the filed 990 cannot be
relied upon

= Note: This request from May '23 is still unaddressed for 2020 tax filing and needs to be
promptly provided.

« Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees, and
Independent Contractors
» Listing of Members and Other Individuals That Receive Benefits From You, Directly or Indirectly



With respect to your compensation for the 2020 tax filing, | have pasted the below from the attachment you sent over. It
still shows your compensation as zero. | again request that you please provide your true compensation figure as it should
have been reported in that document for that year on that page.

From 2020 Tax Return Sent as Attachment in Prior Email

Form 930 (2020) CORTE MADERA LARESPUR SCHOOL FOUNDATION 94-2934350 Page 7

[Fam VIl [Compensation of Officers, Directors, Trusiees, Rey Employees, Highest Compensaled Employees, and

omj
Independent Contractors
Check if Schedule O contains a response or nale o any line n this Pad Vil |:|
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

bie for @ persons requisd fo be Iisted. Report compensabon for the calendar year ending with or within the

year
the arganization’s current officers, drectors, trustees (whether individuals or organizations), regardless of amount of
et -0- in columns (D, (E), and (F) it no compensation was pad.
the arga tion's coment key employees, if any. See instructions for definition of 'key employes.

® List the organization's five current highest compensated employess (other than an rector, trustes, or key employes)
whi recened re ton (Box 5 of Form W-2 andior Box 7 of Form 1099-M ore than $100.000 from the
ofgan-Zabion and any s

s former officers, key employees, and highest compensated employees who recesved more than $100,000
m the organzation and any related organizat
ved, apacity < a former director of rustes of the
the organization and any related organizations

Ses msiructions for the order i which 1o & [Ersens above

E' Check this box if neilher the organization nor any redated organa

N i b
_( CAROLINE SEARLE _________ | [ .
ECRETARY 0 |x 0. 0. 0.

_@ JAIME HEAPS _____ | _5 _

VICE PRESIDENT o |x| |x 0. 0 0
_ CASEY ROBERTS __ __________ | 8

VICE PRESIDENT 0 X X 0 0 0
LG ShRR RYBA s o T I

EXECUTIVE DIR. 0 |% 0 0 0
_®)_ERISTINA WILSON __________ | . I

VICE PRESIDENT 0 X X 0. 0 0
_®_BEN BORERTS ______________ _Z_

TREASURER 0 [x| |x 0. 0 0
SO STACEY RIMR, e o B

VICE PRESIDENT o |x| |x 0. 0 0
O _JAMI KATZ ______________| 5

VICE PRESILENT o |x| |x 0. 0 0
_(_DANIELA KRATZ __ __ ________ | -

VICE PRESIDENT 0 |x| |x 0. 0 0
o ] e
an
s ] [
L. I S oo i
L I
BAA TEEANIOIL 100720 Form 990 (2020}

Bylaws Followup - Item Request

¢ Can you please also provide the names and titles of persons who currently serve on Spark's Board of
Directors as referenced in the bylaws, when each person's term is set to expire, and their contact
information?

Compensation Detail - Item Request

* Please also provide your disclosable compensation for the fiscal year ending June 30, 2023.
* Please provide total employee benefits expense by year for each of the last 7 years, including Extended
lliness Bank to be defined as a benefit.

And in the interest of being transparent and driving towards a solution | will again state what | am ultimately trying to
accomplish here:

I want a far greater percentage of money donated to go to the kids. 95 cents on the dollar seems a good goal. This should
be doable, looking at both Spark's operating history and peer organizations. And | want better transparency. There is no
reason to not have Spark information (historical financials, meeting minutes and bylaws) readily available to all who seek
to learn more. It would garner goodwill and trust from the community, and provide the ability for all members of the
community to engage on the direction of Spark on a more informed basis.



Thanks,
Matt

On Wed, Aug 30, 2023 at 7:31 PM Sara Ryba <sryba@sparkschools.org> wrote:
Matt,

As you may or may not be aware, the SPARK Board completed its first ever strategic plan this past year which the
Board approved in June 2023. This was a project that was initiated in January of 2020, put on hold due to the pandemic
and reinitiated in January 2023. If you have ever been part of a strategic planning process you are well versed in the
idea of “strategy then structure” which is exactly where we are right now. As was our intention in 2020, once the
strategic plan was completed and approved, we engaged with our accountants to review our tax filings for best
practices and concurrently with legal counsel and a committee comprised of current board members to review bylaws
for compliance with current non-profit regulations and desired structure. As we are primarily a volunteer Board, the
project of updating the bylaws has been slow moving over the summer months but we are moving forward now that
school is back in session. | had planned to respond when | had updated bylaws reflecting current board structure and a
complete answer as to which, if any, 990s needed amending. However, since it seems you are quite interested in how
our board was organized previously | have attached the last approved bylaws below and although our 990s are publicly
available, | am also providing copies from 2019-2021 in this email, one of which | previously provided in May 2023.

You had also requested the 1023. As | told you in May, | do not have a copy of this and | sent in a request for this to the
IRS in May 2023. To date, we have not yet received this form and | will reiterate that our legal counsel has advised that
a document dating back to 1980 could take at least six months to receive. When | have that in hand | will forward to
you.

| believe this addresses your requests. If not, please let me know.

Sara

Sara Ryba

SPARK Executive Director
sryba@sparkschools.org
(415) 302-7503



9.8.23 - Geithman PRA Action Request and Kirk
Response



M Gmail Matt Kirk

Follow-up

Matt Kirk I Fri, Sep 8, 2023 at 5:04 PM
To: Brett Geithman <bgeithman@Ilcmschools.org>

Hi Brett,

What was her 2020 compensation? | haven'’t seen that. Was it provided?

Also, | did not say | would drop or narrow PRAs just because information that was legally required to be made public has
now (in part) been sent to me. | remain very concerned that Spark is being operated without regard for the law, amongst

other things, and that, as of yet, you have shown zero interest in helping rectify the situation in any substantive manner.

I would consider your request to drop or narrow PRAs once the issues | have identified at Spark have been
appropriately addressed.

Thanks,
Matt



On Fri, Sep 8, 2023 at 3:31 PM Brett Geithman <bgeithman@Ilcmschools.org> wrote:

Hi Matt,

| wanted to follow-up on our August 22, 2023 conversation. You stated that if SPARK were to provide Sara
Ryba’s salary, 990’s, and by-laws you would agree to schedule a meeting with SPARK facilitated by Eric
Schmautz and I. In addition, you stated that you would narrow the scope and/or drop your remaining PRA
requests.

You received the requested items last week. Please let me know when are some good dates/times for the
SPARK meeting, as well as what can be narrowed or dropped from your PRAs.

Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org

bgeithman@lcmschools.org



6.27.23 - Kirk Request for District Cash Receipts
Chain



M Gmail Matt Kirk I

Meeting Follow-Up

matt Kirk [N Tue, Jun 27, 2023 at 7:34 AM
To: Brett Geithman <bgeithman@Ilcmschools.org>

Cc: Eric Schmautz <eschmautz@lcmschools.org>, Stephen Marotto || GcGcNGEGEGEEEEE
Hi Brett,
Please confirm receipt.
It has been well over 10 days since this request was originally made on June 14,

While you did provide an initial timeframe for completion, you did not send over the information requested and as such
have yet to complete the request.

I am again following up here. Can you provide a status update and updated estimated timeframe for completion of the
request?

Same Request:

Can you please send over the dates that funds were received by the district (hit bank account) from Spark as well as the
amounts received for these five years?

Note: This should all tie to bank account statements.

Thanks,
Matt

On Thu, Jun 22, 2023 at 11:07 AM Matt Kirk I ' ot

Hi Brett,

Following up here, and wanted to ensure we are on the same page. The data you sent over does not fulfill my PRA
request, as it does not appear to be the history of grants from Spark to the school district broken out by the dates that
funds were received by the district (hit bank account) from Spark as well as the amounts received for the past five
years.

Given the importance of ensuring accurate and transparent information, | kindly request clarification and the provision
of the correct records in response to my original request. Additionally, | would appreciate any insights into the reason
for the discrepancies, as it is essential for me to have a complete and accurate understanding of the matter.

| understand that oversights can occur, and | believe it is in our shared interest to address this matter promptly and
transparently. | am confident that your office shares the commitment to upholding the principles of openness and
accountability.

| kindly request that you provide the corrected information or records by the end of this week.

Best,
Matt

On Mon, Jun 19, 2023 at 3:57 PM Matt Kirk [ EEEE  rote

Thanks for the reply but | don’'t understand.

I am looking for the date that each of these grants listed here were wired to the district or a check was deposited from
Spark by the district. Were funds remitted via check or wire?

This should all tie to bank account statements. Is that what you provided here or was it something different? If
different, what is the definition of each column in the attached?



And if this is indeed cash remittances, why does the grant amount for Spark from form 990 not tie to this data for the
12 months ending 6/30/227

On Mon, Jun 19, 2023 at 11:34 PM Brett Geithman <bgeithman@Icmschools.org> wrote:

Hi Matt,

The report is directly from our financial system so it would be the date it "hit" our account.

Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org

bgeithman@Icmschools.org

From: Matt Kirk

Date: Friday, June 16, 2023 at 5:01 PM

To: Brett Geithman <bgeithman@Ilcmschools.org>

Cc: Eric Schmautz <eschmautz@Icmschools.org>, Stephen Marotto

!u!jlect: !e: Heetmg !0”0w—ﬂp

Received, thank you.
Is the date listed here the date funds were invoiced by the district to Spark or the date funds were received?

On Fri, Jun 16, 2023 at 10:09 PM Brett Geithman <bgeithman@Icmschools.org> wrote:
Hi Matt,

Attached are the deposits you requested.



Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202
www.lcmschools.org

bgeithman@Icmschools.org

On Wed, Jun 14, 2023 at 12:00 PM Matt Kirk _ wrote:

Thanks.

Can you please send over as well the dates that funds were received by the district (hit bank account) from
Spark as well as the amounts received for these five years?

On Wed, Jun 14, 2023 at 11:34 AM Brett Geithman <bgeithman@Icmschools.org> wrote:

Hi Matt and Stephen,

As part 1 of 2 to our meeting follow-up, here is the SPARK Board Member List and attached are the
invoices for the past five years. Part 2 will include my formal response to your complaint.

Thanks for a productive meeting. | believe we have a good action plan for moving forward.

Thanks,

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District
230 Doherty Drive, Larkspur, CA 94939
415.927.6960 x3202

#WEareLCMSD



www.lcmschools.org

bgeithman@lcmschools.org



Geithman Response 1 - 2018-2023 SPARK
DEPOSITS



023 Larkspur-Corte Madera SD J50968
SPARK 5 YEARS OF PAYMENTS

DETAILED
07/01/2018

GENERAL LEDGER GLD110 L.00.10 06/15/23 12:33 PAGE
TO 06/30/2023

0

Account classifications selected
FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

??-9231-0-8699.00-??2?2?2-2?22?2-2?2?2-2?22-22°?

Sort / Rollup on

Field ranges selected
FI RANGE

FUND

Restricted Fld Nbr : 02 RESOURCE

Separation Option
Extraction Type
GL Transactions

No Separation of Restricted and UnRestricted
Restricted and UnRestricted
Approved Only

Account Description: Not Shown
Detail line format : 1 Line(s) per detail

Report prepared

06/15/2023 12:33:03



023 Larkspur-Corte Madera SD

SPARK 5 YEARS OF PAYMENTS

FUND :01

REFERENCE FD RESC Y OBJT

J50968

DETAILED GENERAL LEDGER

GLD110

07/01/2018 TO 06/30/2023

GENERAL FUND

SO GOAL FUNC LOC ACT GRP

L.00.10 06/15/23 12:33 PAGE

CREDIT

1

11/29/18
01/18/19
04/29/19
06/30/19
11/22/19
01/31/20
05/18/20
06/30/20
11/10/20
01/08/21
01/08/21
04/15/21
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12/15/21
03/03/22
05/06/22
06/30/22
11/08/22
03/03/23
05/24/23

FUND

ALL OTHER LOCAL REVENUES

BALANCE FORWARD 07/01/2018

DC-190020 01-9231-0-8699.
DC-190034 01-9231-0-8699.
DC-190102 01-9231-0-8699.
ER-190019 01-9231-0-8699.
DC-200030 01-9231-0-8699.
DC-200057 01-9231-0-8699.
DC-200128 01-9231-0-8699.
ER-200012 01-9231-0-8699.
DC-210039 01-9231-0-8699.
DC-210059 01-9231-0-8699.
DC-210059 01-9231-0-8699.
DC-210125 01-9231-0-8699.
ER-210002 01-9231-0-8699.
DC-220049 01-9231-0-8699.
DC-220085 01-9231-0-8699.
DC-220106 01-9231-0-8699.
ER-220015 01-9231-0-8699.
DC-230023 01-9231-0-8699.
DC-230069 01-9231-0-8699.
DC-230090 01-9231-0-8699.

TOTAL ACTIVITY
ENDING BALANCE 06/30/2023

01 TOTALS
TOTALS
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PROJECT LEAD THE WAY #38006
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2020-2021 QUARTER 3 #1013
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79
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023 Larkspur-Corte Madera SD

SPARK 5 YEARS OF PAYMENTS

FUND

DATE REFERENCE

TOTAL ASSETS

TOTAL LIABILITIES
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ESTIMATED INCOME
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CREDIT

6,046,142.

2

.00

.00

.00

84

.00



Response 2 - 2018-2023 SPARK DEPOSITS



Board of Trustees: Beth Blair, Natalie Medved,
LARKSPUR- Amir Movafaghi, Eric Schmautz, Annie Sherman

Superintendent: Brett Geithman, Ed.D.
CORTE MADERA P

SCHOOL DISTRICT 230 Doherty Drive, Larkspur, CA 94939
(415) 927-6960

www.lcmschools.org

June 27, 2023

VIA EMAIL ONLY

Matt Kirk

Re:  Larkspur-Corte Madera School District’s Determination re June 14, 2023 Public Records Act
Request

Dear Mr. Kirk:

This letter constitutes the Larkspur-Corte Madera School District’s (“District”) determination regarding
the disclosure of records within its possession that are responsive to your California Public Records Act (“CPRA”)
Request received by email on June 14, 2023. The District has determined that your Request seek access to
disclosable public records in its possession.

The District responds to your Request as follows:

Request No. 1

Can you please send over as well [as the invoices] the dates that funds were received by the district (hit
bank account) from SPARK as well as the amounts received for these five years?

Response to Request No. 1

Please understand the CPRA does not require the District to create records. According to Government
Code Section 7920.530, subdivision (a), “ ‘public records’ include any writing containing information relating to
the conduct of the public’s business prepared, owned, used, or retained by any state or local agency...” The
District’s obligation under the CPRA is limited to producing existing records. [See Haynie v. Superior Court
(2001) 26 Cal. 4th 1061, 1075.] As such, to the extent that your Request requires the District to compile
information and create a new record reflecting such information, the District is not obligated and declines to do
S0.

Pursuant to section 7922.000, a public entity is entitled to withhold or redact any whole or part of records
“by demonstrating that the record, in question is exempt under express provisions of this chapter or that on the
facts of the particular case the public interest served by not disclosing the record clearly outweighs the public
interest served by disclosure of the record.”




-

Notwithstanding the above exemption, the District has identified and attaches copies of 52 pages of
redacted records consisting of detailed general ledger reports, deposit transactions reports, and deposit items detail
reports for the period of July 1, 2018 to June 15, 2023, which are responsive to your request. The District has
redacted the bank account numbers from the deposit items detail reports.

In accordance with Government Code section 7922.540, subdivision (b), the individual responsible for
the response to your CPRA Request is the undersigned. This concludes our handling of the above referenced

matter.

Should you have any questions or concerns about any of the foregoing, please do not hesitate to contact

me.

Sincerely,

Ot Heitomar s,
Brett Geithman, Ed.D.
Superintendent



023 Larkspur-Corte Madera SD

SPARK 5 YEARS OF PAYMENTS

J50968

DETAILED GENERAL LEDGER GLD110 L.00.10 06/15/23 12:33 PAGE
07/01/2018 TO 06/30/2023

3}

1

1
2
3
4
5.
6.
7
8
]
0

Account classifications selected
FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

Sort / Rollup on
Restricted Fld Nbr
Separation Option
Extraction Type
GL Transactions

Account Description:

Detail line format

Report prepared

Field ranges selected
FI RANGE

FUND

02 RESOURCE

No Separation of Restricted and UnRestricted
Restricted and UnRestricted

Approved Only

Not Shown

1 Line(s) per detail

06/15/2023 12:33:03



023 Larkspur-Corte Madera SD
SPARK 5 YEARS OF PAYMENTS

J50968

DETAILED GENERAL LEDGER
07/01/2018 TO 06/30/2023

GLD110

FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

VENDOR WARRANT

L.00.10 06/15/23 12:33 PAGE

CREDIT

1

00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000~000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-310-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000-000-810-000
00-0000-0000~000-810-000
00-0000-0000-000-810-000

.00-0000-0000-000-810-000

00-0000-0000-000-810-000

.00-0000-0000-000-810-000

00-0000-0000-000-810-000
00-0000-0000-000-810-000

FUND ;01 GENERAL FUND
DATE REFERENCE
8699 ALL OTHER LOCAL REVENUES
BALANCE FORWARD 07/01/2018

11/29/18 DC-190020 01-9231-0-8699.
01/18/19 DC-190034 01-9231-0-8699.
04/29/19 DC-190102 01-9231-0-8699.
06/30/19 ER-190019 01-9231-0-8699.
11/22/19 DC-200030 01-9231-0-8699.
01/31/20 DC-200057 01-9231-0-8699.
05/18/20 DC-200128 01-9231-0-8699.
06/30/20 ER-200012 01-9231-0-8699.
11/10/20 DC-210039 01-9231-0-8699.
01/08/21 DC-210059 01-9231-0-8699.
01/08/21 DC-210059 01-9231-0-8699.
04/15/21 DC-210125 01-9231-0-8699.
06/30/21 ER-210002 01-9231-0-8699.
12/15/21 DC-220049 01-9231-0-8699.
03/03/22 DC-220085 01-9231-0-8699.

05/06/22 DC-220106 01-9231-0-8699
06/30/22 ER-220015 01-3231-0-8699.

11/08/22 DC-230023 01-9231-0-8699
03/03/23 DC-230069 01-9231-0-8699.
05/24/23 DC-230090 01-9231-0-8699.

TOTAL ACTIVITY

ENDING BALANCE 06/30/2023

FUND 01 TOTALS (INCOME)

TOTALS (INCOME BALANCE)

TRANS DESC
SPARK INV. 17 #5647
INV. 36, 2nd Quarter #5657

SPARK INV. CK. 5659
SPARK QTR. 4 BILL INV. 93
SPARK QUARTER 1 PAYMENT
SPARK QUARTER 2 INVOICE CK.#10
SPARK 19-20 Q3 #1004

AR 19-20 SPARK (9231)

SPARK 2020-21 QUARTER 1 #1007
PROJECT LEAD THE WAY #38006
SPARK 2020 Q2 #1008

2020-2021 QUARTER 3 #1013
SPARK 2021, FINAL

2021-22 QUARTER 1 #1012

SPARK Q2, INV. 22 #1017

Q3 INVOICE #1021

SPARK FINAL 21-22 INV. 45
SPARK QUARTER 1 #1024

SPARK Q2 #1019

SPARK Q3 INVOICE CK. 1020

SO0 O0OO0O0CO0O0O0D00OIO0OODOODT OO
o
=]

0.00

6,046,142,
6,046,142,

.00
337,662,
357,451.
312,015,
342,808.
353,936.
328,344.
361,505.
353,093,
302,861.

57.
281,905.
284,337.
292,654.
297,954.
303,135.
294,359.
306,657.
316,533.
309,631.
309,239,

6,046,142,

6,046,142,

34
33
79
22
35
78
09
19
20

11
54
00
32
23
10
69
51
01
27
84
84

84
84



023 Larkspur-Corte Madera SD

SPARK 5 YEARS OF PAYMENTS

FUND

101

Js50968

GENERAL FUND

DETAILED GENERAL LEDGER
07/01/2018 TO 06/30/2023

VENDOR WARRANT

L.00.10 06/15/23 12:33 PAGE

CREDIT

2

TOTAL ASSETS {

TOTAL LIABILITIES (

TOTAL FUND BALANCE (

ESTIMATED INCOME {

ESTIMATED EXPENSE (

TOTAL INCOME {

TOTAL EXPENSES (

9000

9500

9700

9810

9820

8000

1000

9699 )

9759 ) ( 9760 - 9799 )

8999 )

- 7999

( 9840 )

)

{ 9850 )

.00

.00

.00

.00

.00

6,046,142,

.00

.00

.00

84

.00



023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS Jeoo71 DC0100
SPARK DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
v ' Transaction Number from. 190020 To 190020
Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

L.00.01 11/29/18 PAGE

1

NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y 0BJT SO GOAL FUNC LOC ACT GRP

190020 11/29/2018 11/29/2018 SPARK PAYMENT RECEIVED ENTERED BY: LTPA  UNAPPROVED
1. 23 SPARK INV. 17 #5647 01-9231-0-8699.00-0000-0000-000-810-000

TOTAL AMOUNT
DISTRICT TOTAL

GRAND TOTAL

AMOUNT AR
337,662.34 N
337,662.34 *

337,662.34 **

337,662.34 ***



Bank_ofAmerica 7
Simple Deposit Items Detail Report Merrill Lynch

Customer: Marin CA County of
Deposit: 010193

Report Settings Amount/item Totals

Sort criteria: Sequence Total number of items: 2
Filtered fields: Total amount of deposit: 337,662.34 USD

Deposit items

Report Details

Account group: MCOE Status: Received
Account number: M Marin County Treasurer Transferred by: LTARANTINO
Assigned to: Sent date and time: Nov 29, 2018 01:45 PM
Create date and time:  Nov 29, 2018 01:43 PM o _ Received date and time: Nov 29, 2018 01:45 PM
Sequence Item Type Account Group Routing/Transit Account TIC Amount Currency
Credit Item - Virtual 001 540930216 337,662.34 usDb
1 Business Check 005647 121141877 337,662.34 uso

https://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?... 11/29/2018




023 Larkspur-Co}te Madera SD DEPOSIT TRANSACTIONS J91448 DCO100

GENERAL FUND DEPOSIT Date Tast used from: 00/00/0000 To 99/99/9999
: ) Transaction Number from: 190034 To 190034
Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

NUMBER  DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

190034 01/18/2019 01/18/2019 GENERAL FUND DEPOSIT ENTERED BY: LTPA  UNAPPROVED
1. 23 DINES COBRA #780 01-0000-0-9521.00-0000-0000-000-000-000

2. 23 INV. 36, 2nd Quarter #5657 01-9231-0-8699.00-0000-0000-000-810-000
3. 23 Iv. 38 CREEKSIDE HOA #2008 01-0000-0-8650.00-0000-0000-000-000-000

4, 23 TOWN OF CM INV. 35 #220321 01-0000-0-8699.00-0000-0000-000-202-000
TOTAL AMOUNT

DISTRICT TOTAL

GRAND TOTAL

L.00.01 01/18/19 PAGE 1

78.55
357,451.33
34.00
3,975.36
361,539.24 *

_= ==

361,539.24 **

361,539.24 **x



Bank of A:merica CashPro Remote Deposit

t

Page 1 of 1

Bankof America %7
. . . Merrill Lynch
Simple Deposit Items Detail Report y
:Customer: Marin CA County of
; Deposit: 010428
Report Settings Amount/item Totals
Sort criteria: Sequence Total number of items: 5
Filtered fields: Total amount of deposit: 361,539.24 USD
Deposit Items
Report Details o
;Account group: MCOE Status: Received
‘Account number: - Marin County Treasurer Transferred by: LTARANTINO
fAssigned to: [@] Sent date and time: Jan 18, 2019 12:45 PM
Create date and time:  Jan 18, 2019 12:44 PM Received date and time:
Sequence Item Type Account Group Routing/Transit  Account TIC Amount Currency
Credit item - Virtual 001 540030216 || R 361,539.24 uSD
1 Personal Check 121042882 00780 78.55 usD
2 Business Check 005657 121141877 357,451.33 usD
3 Business Check 220321 121141877 3,975.36 uUsD
4 Business Check 002008 122000496 34.00 usb

https://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?d... 1/18/2019




023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J29936 DCO100  L.00.01 04/29/19 PAGE 1

GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 190102 To 190102
Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT AR
190102 04/29/2019 04/29/2019 GENERAL FUND DEPOSIT ENTERED BY: LTPA  UNAPPROVED
1. 23 SPARK INV. CK. 5659 01-9231-0-8699.00-0000-0000-000-810-000 312,015.79 N
TOTAL AMOUNT 312.015.79 *
DISTRICT TOTAL 312,015.79 **

GRAND TOTAL 312,015.79 *x*



Bank of America CashPro Remote Deposit

$

Page 1 of 1

Bankof America %%

. . . ftersill Lynch
Simple Deposit Items Detail Report !
qustomer: Marin CA County of
. Deposit: 010983

Report Settings Amount/ltem Totals

Sort criteria: Sequence Total number of items: 2

Filtered fields: Total amount of deposit:  312,015.79 USD
Report Details 7 ”

%Account group: MCOE Status: Received
;‘Account number: - Marin County Treasurer Transferred by: LTARANTINO
‘Assigned to: LTARANTINO Sent date and time: Apr 29, 2018 11:53 AM

Create dateand time: Apr29,2019 11:47AM

PR
r

Deposit ltems

Sequence Item Type

Credit ltem - Virtual 540030216

121141877

001

1 Business Check 005659

Serial Routing/Transit Account

Received date and time: =~~~

T/IC Credit Amount Currency
312,015.79 usbD
312,015.79 usD

https:/remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?d... 4/29/2019



023 Larkspur-Corte Madera SD RECEIVABLES RECEIPTS J5812G ARS200 L.00.01 07/29/19 PAGE 0

A/R RECEIPTS 7.29.19

Date from: 072919 to: 072919

Receivable from: to:
Reference from: to:
Deposit from: to:
Vendor from: to:

PO from: to:

Sort by: Date



023 Larkspur-Corte Madera SD
A/R RECEIPTS 7.29.19

AR NUM
VENDOR

190008
190012
190014
190016
190018
190018

190019

DATE
PO-NUM

07/29/2019
07/29/2019
07/29/2019
07/29/2019
07/29/2019
07/29/2019

07/29/2019

TOTAL FOR

GRAND TOTAL

RECEIVABLES RECEIPTS J58129 ARS200

L.00.01 07/25/19 PAGE

1

DESCRIPTION FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT  REFERENCE
DEPOSIT

X. 20240960.:? """""""" 01-0000-0-8699.00-1110-3110-700-000-000 2,050.89 063019
ck. 20240243// 01-0000-0-8699.00-0006-06000-700-000-000 4,429.67 063019

ck. 076266v/// 01-0000-0-8699.00-0006-0000-000-204-000 4,938.25 063019

ck. 221387 01-0000-0-8699.00-0000-0000-000-202-000 4,123.00 063019

ck. 20240317?;: 01-0000-0-8699.00-0000-0000-700-000-000 1,061.58 063019

ck. 20239980 01-0000-0-8699.00-0000-0000-700-000-000 1,594.12 063019

ck. 5671 ‘/// 01-9231-0-8699.00-0000-0000-000-810-000 342,808.22 063019
07/25/2019 391,014 . 73%**

391,014, 73**%+x




Bank of America CashPro Remote Deposit Page 1 of 1

o BankofAmerica %~
. . . Merrill Lynch
Simple Deposit Items Detail Report d
Customer: Marin CA County of '
Deposit: 011474
Report Settings Amount/item Totals
Sort criteria: Sequence Total number of items: 8
Filtered fields: Total amount of deposit: 391,014.73 USD
Report Details
Account group: MCOE Status: Received
Account number: - Marin County Treasurer Transferred by: LTARANTINO
Assigned to: LTARANTINO Sent date and time: Jul 28, 2019 02:44 PM
Create date and time:  Jul 29, 2019 02:41 PM Received date and time:

Deposit ltems

Sequence ItemType ~ Serial Routing/Transit  Account  TIC CreditAmount Currency

Credit Item - Virtual 001 540930216 391,014.73 UsD
1 Business Check 20239980 121000358 1,594.12 usSb
2 Business Check 005671 121141877 342,808.22 usb
3 Business Check 20240317 121000358 1,061.58 usob
4 Business Check 221387 121141877 4,123.00 usD
5 Business Check 076266 121141877 4,938.25 usb
6 Business Check 20240240 121000358 4,429.67 usD
7 Business Check 20240860 121000358 32,059.89 ush

https://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?d... 7/29/2019




023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J93340
GENERAL FUND DEPOSIT Date Tast used from: 00/00/0000 To 99/99/9999
‘ ’ Transaction Number from: 200030 To 200030
Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

DC0100 ~ L.00.01 11/22/19 PAGE 1

1 11/22/2019

BSPR

353,936.35
340.00
1,198.55
60.00
60.00-

zzZ=z==

NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FO RESC Y OBJT SO GOAL FUNC LOC ACT GRP

200030 11/22/2019 11/22/2019 GENERAL FUND DEPOSIT ENTERED BY: LTPA  APPROVED
1. 23 SPARK QUARTER 1 PAYMENT 01-9231-0-8699.00-0000-0000-000-810-000
2. 23 GIRLS LEADERSHIP ROOM RENTAL  01-0000-0-8650.00-0000-0000-000-000-000
3. 23 MEUNIER H&W #6849 01-0000-0-3701.00-1110-1010-700-000-000
4, 23 BUS PASSES 01-0000-0-8699.00-0000-0000-700-175-000
5. 23 SUPPLIES FOR THANKS A LATTE 01-0000-0-4300.00-0000-7150-700-000-000

TOTAL AMOUNT
DISTRICT TOTAL

GRAND TOTAL

355,474,90 *
355,474.90 **

355,474.90 ***



Bank of America CashPro Remote Deposit Page 1 of 1

St

Bankof America %7
. . . Merrill Lynch
Simple Deposit Items Detail Report y
i
Customer: Marin CA County of
Deposit: 012104
Report Settings Amount/item Totals
Sort criteria: Sequence Total number of items: 4
Filtered fields: Total amount of deposit: 355,474.90 USD
fAccount group: MCOE Status: Received
‘Account number: Marin County Treasurer Transferred by: LTARANTINO
fAssigned to: LTARANTINO Sent date and time: Nov 22, 2019 11:17 AM
Create dafe and time: Nov 22,2019 11:16AM__ . Received date and time: ~ Nov 22, 2019 1117 AM
f Deposit Items
Sequence Item Type Serial Routing/Transit  Account T/IC  Credit Amount Currency
Credit Item - Virtual 001 540930216 355,474.90 usb
1 Personal Check 121141877 1001 353,936.35 USD
2 Personal Check 121000358 6849 1,198.55 usb
3 Business Check 0038625990 322271627 340.00 usD

https://remotedeposit—cashpro.bankofamerica.com/CPWECompletioﬁ/ ShowDepositReport.faces?... 11/22/2019




DEPOSIT TRANSACTIONS J20350 DCO100  1.00.01 01/31/20 PAGE 1

Date Tast used from: 00/00/0000 To 99/99/9399
Transaction Number from: 200057 To 200057
Date entered from: 00/00/0000 To 99/99/9999

023 Larkspur-Corte Madera SD
GENERAL FUND DEPOSIT

APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION

LN. DI DETAIL DESCR FD RESC Y 0BJT SO GOAL FUNC LOC ACT GRP AMOUNT AR
200057 01/31/2020 01/31/2020 GENERAL FUND DEPOSIT ENTERED BY: LTPA  UNAPPROVED
1. 23 SPARK QUARTER 2 INVOICE CK.#10 01-9231-0-8699.00-0000-0000-000-810-000 328,344.78 N
2. 23 REDWOOD CREDIT UNION LUNCH 01-0000-0-4300.00-0000-7100-700-000-000 1,300.00 N
3. 23 LIBRARY 01-0000-0-8699.00-0000-2420-700-805-000 : 475.00 N
TOTAL AMOUNT 330,119.78 *
DISTRICT TOTAL 330,119.78 **

GRAND TOTAL 330,119.78 **x*




Bank of America CashPro Remote Deposit Page 1 of 1

BankofAmerica 25
Simple Deposit items Detail Report Merill Lynch
bustomer: Marin CA County of
E Deposit: 012490
Report Settings Amount/item Totals
Sort criteria: Sequence Total number of items: 20
Filtered fields: Total amount of deposit:  330,119.78 USD
R epo}t Betaiis” e et e e e - erem -
I
gAccount group: MCOE Status: Queue Complete
=¢Acc-c>unt number: wo Marin County Treasurer Transferred by: LTARANTINO
;Assngned to: Sent date and time: Jan 31, 2020 12:21 PM :
(Create date and time: Jan 31,2020 12.20PM = Receiveddateandtime: =
% Deposit ltems
|
Sequence Item Type © Serial  Routingfransit Account  TIC  Credit Amount Currency
Credit Item - Virtual 001 540930216 330,119.78 usb
1 Personal Check 121141877 1002 328,344.78 UsD
2 Personal Check - 121042882 04598 20.00 usb
3 Personal Check 121000358 3038 20.00 Ush
4 Personal Check 122000247 02393 20.00 uso
5 Personal Check 051000017 0178 20.00 usb
6 Personal Check’ 121000358 2526 20.00 usD
7 Personal Check 121000358 0541 20.00 uUsb
8 Personal Check 322271627 0101 20.00 usD
9 Personal Check 321081669 01939 20.00 usD
10 Personal Check 322271627 1331 20.00 usDb
11 Personal Check 321081669 00920 20.00 usb
12 Personal Check 121042882 01412 20.00 UsD
13  Personal Check 322271627 1330 20.00 usD
14 Personal Check 321081669 01954 20.00 usDh
15 Personal Check 071000013 0854 40.00 usD
16 Personal Check 021000089 0981 40.00 uso
17 Personal Check 121000358 3870 50.00 ushD
18 Personal Check 321076496 5089 85.00 usD
19 Business Check 10089322 011007092 1,300.00 uUsD

https://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?d... 1/31/2020



023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J42537 DCO100  L.00.01 05/18/20 PAGE 1
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 200128 To 200128
Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION

LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT AR
200128 05/18/2020 05/18/2020 GENERAL FUND DEPOSIT ' ENTERED BY: LTPA  UNAPPROVED
1. 23 SPARK 19-20 Q3 #1004 01-9231-0-8699.00-0000-0000-000-81C-000 361,505.09 N
2. 23 YEARBOOKS 01-0000-0-8699.00-0000-0000-310-409-000 40.00 N
TOTAL AMOUNT 361,545.09 *
DISTRICT TOTAL 361,545.09 **

GRAND TOTAL 361,545.09 ***



Bank of America CashPro Remote Deposit

Page 1 of 1

Bankof America %7
Merrill Lynch

Simple Deposit Items Detail Report

qustomer: Marin CA County of

i

Deposit: 013055

Report Settings Amount/ltem Totals

Sort criteria: Sequence Total number of items: 3

Filtered fields: Total amount of deposit: 361,545.08 USD
?Account group: MCOE Status: Received
‘Account number: Marin County Treasurer Transferred by: LTARANTINO
Sent date and time: May 18, 2020 03:37 PM

Assigned to: LTARANTINO
Create date and time:  May 18, 2020 03:37 PM .

Sequence  Item Type

. Received date and time:  May 18, 2020 03:37 PM

Deposit Items

Serial Routing/Transit Account TIC Credit Amount Currency

Credit Item - Virtual 001 540930216 361,545.09 usbD
1 Personal Check 121141877 1004 361,5056.08 usD
0556 40.00 usbD

321177586

2 Personal Check

https://remotedeposit—cashpro.bankofamerica.conﬂ CPWECompletion/ShowDepositReport.faces?d... 5/18/2020



023 Larkspur-Corte Madera SD RECEIVABLES RECEIPTS J58951 ARS200  L.00.01 07/27/20 PAGE 0

A/R TO DEPOSIT 7.27.2020 . .
Date from: to:
Receivable from: to:
Reference from: to:
Deposit from: 210004 to: 210004
Vendor from: to:
PO from: to:

Sort by: Date



023 Larkspur-Corte Madera SD RECETVABLES RECEIPTS J58951 ARS200 L.00.01 07/27/20 PAGE 1

A/R TO DEPOSIT 7.27.2020

AR NUM DATE  DESCRIPTION FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT  REFERENCE

VENDOR  PO-NUM DEPOSIT

200012 07/27/2020 CK. 1010 01-9231-0-8699.00-0000-0000-000-810-000 353,093.19 0630
210004

200019 07/27/2020 CK. 20270879 01-0000-0-2404.00-0000-7200-725-000-000 "3,386.19 063020
210004

200024 07/27/2020 CK. 078358 01-0000-0-8699.00-0000-0000-000-204-000 4,669.64 063020
210004

200029 07/27/2020 CK. 4025.31 01-0000-0-8699.00-0000-0000-000-202-000 4,025.31 063020
210004

TOTAL FOR 07/27/2020 365,174 . 33%*%

GRAND TOTAL 365,174, 33%x¥xx



Bank of America CashPro Remote Deposit Page 1 of 1

Bankof America “%#
. . . Merrill Lynch
Simple Deposit ltems Detail Report Y
fCustomer: Marin CA County of
Deposit: 013402
Report Settings Amount/item Totals
Sort criteria: Sequence Total number of items: 8
Filtered fields: Total amount of deposit: 381,476.15 USD
.ReportDeYa ils R o 2 e 1 e b e O,
?Account group: MCOE Status: Received
‘Account number: Marin County Treasurer Transferred by: LTARANTINO
fAssigned to: LTARANTINO Sent date and time: Jul 27, 2020 03:14 PM
Create date and time:  Jul27,202003:13PM _  Receiveddateandtime: =
Deposit Items
Sequence Item Type Serial Routing/Transit  Account T/IC  Credit Amount  Currency
Credit Iltem - Virtual 001 540930216 381,476.15 usD
1 Personal Check 121141877 1010 353,093.19 uUsb
2 Personal Check 121000358 6920 1,248.55 usD
3 Business Check 0024219413 041203824 66.27 usb
4 Business Check 20270879 121000358 3,386.19 usD
5 Business Check 20269980 121000358 14,987.00 usb
6 Business Check 223742 121141877 4,025.31 UsSDh
7 Personal Check 121141877 4,669.64 usD

https://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?d... 7/27/2020



023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J87091 DCO100 L.00.01 11/10/20 PAGE
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 210039 To 210039
Date entered from: 00/00/0000 To 99/99/9999
APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT
210039 11/10/2020 11/10/2020 GENERAL FUND DEPOSIT ENTERED BY: LTPA UNAPPROVED
1. SPARK 2020-21 QUARTER 1 #1007  01-9231-0-8699.00-0000-0000-000~610-000 302,661.20
2. 23 LESCOE BENEFITS #£117 01-0000-0-3701.00-1110-1010-700-000-000 1,248.55
3. 23 SHAPIRO BENEFITS #4926 01-0000-0~9524.00~0000-0000-000-000-000 2,079.20
4. 23 OQSBORN BENEFITS #975 01~0000-0-3702.00-1110-2700~700-000-000 891.55
5. 23 MEUNIER BENEFITS #6936 01-0000-0-3701.00-1110-1010~706-000-000 1,305.55
6. 23 WOLF COBRA #1320 01-0000~0-9521.00~0000-0000-000~-000~000 397.62
7. 23 WHITE BENEFITS #5427 01-0000-0-9524.00-0000-0000-000-000-000 132.55
8. 23 MONAMDADEH BENEFITS #1030 01-0000-0-9524.00-0000-0000-000-000~-000 1,163.68
9. 23 BEERY BENEFITS #995083 01-0000~0-3701.00~1110~1010~700~000-000 825.27
10. 23 TOWN OF CM INV. $224377 01-0000-0-8699.00-0000~0000~000-202~000 3,819.27
11. 23 MPMS INV. #15622 01-0000-0-5540.00-0000~6200~610-000-000 6,069.00
12. 23 PITTS BENEFITS #7553 01-0000~0-3701.00-1110-1010-700~000-000 250.00
13. 23 MPMS RENT #15587 01-0000~0-8650.00-0000-0000-610~000~000 45,760.81
14. 23 KAJEET REFUND §47803608 01-0000~0-4300.00-1110-1010-700-443-000 479.28
TOTAL AMOUNT 367,283.53 *

DISTRICT TOTAL

GRAND TOTAL

367,283.53 **

367,283.53 *xx

1

CZZZZARZZ R R T AEZ



11/10/2020 . Bank of America CashPro Remote Deposit'

Simple Deposit Items Detail Report

|
Customer: Marin CA County of

Deposit: 013858

Report Settings Amount/ltem Totals
Sort criteria: Sequence Total number of items: 15
Filtered fields: Total amount of deposit: 367,283.563 USD
§Report Botaii et e ot e e e
gl\ccount group: MCOE Status: Received
iAccount number: - Marin County Treasurer Transferred by: LTARANTINO
fAssigned to: LTARANTINO Sent date and time: Nov 10, 2020 01:50 PM

Ee_a“ceived date and gj_me:

Create date and time: _ Nov 10,2020 01:42PM .

j Deposit Items

Sequence ltem Typew Senal - RoutmgIT ran3|t Account TIC
Credit Item - Virtual 001 540930216
1 Personal Check 121141877 1007
2 Personal Check 121042882 00117
3 Personal Check 322271627 4926
4 Personal Check 322271627 0975
5 Personal Check 121000358 6936
6 Personal Check 321177586 1320
7 Personal Check 121140218
8 Personal Check 322271627 1030
9 Business Check 995083 121202211
10 Business Check 224377 121141877
11 Business Check 015622 - 321081669
12 Business Check 007553 121122676
13 Business Check 015587 321081669
14 Business Check 0047803608 322271627

367,283.53
302,861.20
1,248.55
2,079.20
891.55
1,305.55
397.62
132.55
1,163.68
825.27
3,819.27
6,069.00
250.00
45,760.81
479.28

https:/iremotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces 7depositid=0

Credit Amount  Currency

ush
usD
usb
uUsSD
usD
usD
usD
usD
ush
usb
usb
usb
ush
usbD
uspb

i
1

11



023 Larkspur-Corte Madera SD
GENERAL FUND DEPOSIT

NUMBER DATE
LN,

DI

ENTERED
DETAIL DESCR

Date last used from:
Transaction Number from: 210058
Date entered from: 00/00/0000 To

.

DEPOSIT TRANSACTIONS

FD RESC Y OBJT

00/00/0000 To

89/99/9999
To 210059
99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS
DESCRIPTION

SO GOAL FUNC LOC ACT GRP

Jgszs2 DCO1Q0

L.00.01 01/08/21 PAGE

AMOUNT

A/R

1

210059 01/08/2021

1.
2.

—
COVU®ING

11.
iz.
13.
14.
15.
16.

DAVIS COBRA #42385631
ARKITES RENT #3657
SPARK 2020 Q2 #1008

PROJECT LEAD THE WAY #38006

UKIAH SD INV. 14 #702721
MARIN PRIMARY RENT #15766
POWELL H&W #4688

POWELL HsW #481

BEERY H&W #995091
MEUNIER HeW #6945

OSBORN H&W #2483

OSBORN H&W #2477

SHIPPEY HeW £133516731
WHITE H&W #5442

ARLE H&W #6154
GUERRA-SHANER H&W #6247

01/08/2021 GENERAL FUND DEPOSIT

01-0000-0-9521

01-0000-0~8650.
01-9231-0-8699.
01-9231-0-8659.
01-0000-0-1160.
.00-0000-0000-610-000-000

01-0000-0-8650

01-0000-0-3701.
01-0000-0-3701.
01~0000-0-3701.
.00-1110-1010~700~000~000
.00-1110-1010-700-000-000

01-0000-0-3701
01-0000-0-3702

01~-0000-0-3702.
01-0000-~0-9524.
01-0000-0-9524.
.00~0000-0000-000-000-000

01-0000-0-9524

01-0000-0-9524.,

ENTERED BY: LTPA

00~0000-0000-000~-000~000
00-0000-0000-000-810-000
00-0000-0000-310-810-000
00-1110-1010-700-000-000

00-1110-1010-700-000-000
00-1110-1010~700-000-000
00-1110-1010-700-000-000

00-1110-~1010-700-000-000
00-0000~0000-000-000-000
00~-0000-0000-000-000-000

00-0000-0000~000-000-000
TOTAL

UNAPPROVED
.00-0000~0000-000-000~000

AMOUNT

DISTRICT TOTAL

GRAND TOTAL

66.27
10,827.00
281,905.11
57.77
334.32
45,760.81
843.97
843.97
825.27
1,305.55
891.58
891.55
200.00
132.55
198.81
576.60
345,761.10 *

ZZRAZ2AZAZZAZIZ DB R

345,761.10 **

345,761.10 ***



1/8/2021

Bank of America CashPro Remote Deposit

Simple Deposit Items Detail Report

{

Customer: Marin CA County of
| Deposit: 014079
J

Report Settings

Sort criteria:

Filtered fields:

Sequence

Amount/ltem Totals

Total number of items:
Total amount of deposit:

17
345,761.10 USD

I

%Assigned to:

‘Create date and time:

Report Details

‘Account group:
jAccount number:

MCOE

LTARANTINO

Jan 08,2021 01:37PM

1
|

Sequence

© ® N ;A oW N

10
L
12
13
14
15
16
17

Deposit items

Item Type

Credit ltem - Virtual

Business Check
Business Check
Personal Check
Business Check
Business Check
Business Check
Personal Check
Personal Check
Personal Check
Personal Check
Personal Check
Business Check
Personal Check
Personal Check
Personal Check

Debit ltem - USD

Serial

001
0042385631
003657

702721

015766
995091

133516731

- Marin County Treasurer

540930216

041203824,

121000358
121141877
121000358
321081669
121202211
321177586
321177586
121000358
121000358
121000358
031100209
121140218
121140218
121000358
086300015

Status:

Transferred by:
Sent date and time:

_Received date and time:

Received
LTARANTINO

Jan 08, 2021 01:51 PM

Jan 08,2021 01:51PM

Routing/Transit Account

TIC

hittps://remotedeposit-cashpro.bankofamerica.com/CPWECompletion/ShowDepositReport.faces?depositld=0

1008

0488
0481
6945
2483
2477

6247

Credit Amount  Currency

345,761.10
66.27
10,927.00
281,905.11
334.32
45,760.81
826.27
843.97
843.97
1,305.55
891.85
891.55
200.00
132.55
198.81
576.60
57.77

usDh
uso
usD
UsD
usbh
ushD
UsD
ush
usD
usb
ush
usD
usD
usb
usD
usb
usb

17




023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 210125 To 210125

Date entered from: 00/00/0000 Toc 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

J29140 DCO100

L.00.01 04/15/21 PAGE

1

NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT A/R
210125 04/15/2021 04/15/2021 GENERAL FUND DEPOSIT ENTERED BY: LTPA  UNAPPROVED
2020-2021 QUARTER 3 #1013 01-9231-0-8699,00-0000-0000-060-810-000 284,337.54 N
2, 23 BEERY H&W #3995100 01-0000-0-3701.00~1110-1010-700-000-000 825.27 N
3. 23 PITTS HeW §7575 01-0000-0-3701,00-1110-1010-700-000-000 250.00 N
4. 23 NG HsW #337 01-0000-0-9524.00-0000-0000-000~000-000 509.14 N
5. 23 NAY Hew #2679 01-0000-0~9526.00~0000~0000-000-000-000 1,687.31 N
6. 23 SHAPIRO Hs&W #5019 01-0000-0-9524.00-0000-0000-000~-000-000 2,004.20 N
7 23 LESCOE H&W $#122 01-0000-0-3701.00-1110-1010-700-000-000 1,230.55 N
8. 23 OSBORN H&W §2495 01~0000-0-3702.00-1110-2700-700-000-000 891.55 N
8. 23 ARLE HgW #6178 01-0000-0-38524.00-0000~-0000-000-000-000 196.81 N
10. 23 WHITE HeW #5455 01-0000-0-9524,00-0000-00060-000-000-000 132.55 N
11. 23 GUERRA-SHANER H&W #6300 01-0000-0-8524.00-0000~0000~-000~000~000 576.60 N
12. 23 . POWELL HeW #501 01-0000-0-3701.00~1110-1010-700-000-000 843.97 N
13. '23 SHIPPEY H&W #135304445 01-0000-0~9524.00~0000~0000~000-000-000 200.00 N
14. 23 ARKITES #3667 ' 01-0000~0-8650.00~0000-0000-000~-000~000 10,927.00 N
TOTAL AMOUNT 304,614.49 *

DISTRICT TOTAL

GRAND TOTAL

304,614.49 **

304,614.49 ***
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023 Larkspur-Corte Madera 5D
A/R Post 7.16.2021

AR NUM
VENDOR

210001
210002
210003
210004
210005
210005

DATE
PO-NUM

DESCRIPTION
DEPOSIT

07/16/2021
07/16/2021
07/16/2021
07/16/2021
07/16/2021
07/16/2021

TOTAL FOR

GRAND TOTAL

Ck. 1957
Ck. 1015
Ck. 121

CK. 8057
CK. 6147
TO CLOSE

07/16/2021

JRECEIVABLES RECEIPTS

FD RESC Y OBJT 30 GOAL FUNC LOC ACT GRP

! J51126 ARS200

L.00.01 07/16/21 PAGE

1

01-0000-0~1150.00-1110-1010-612~-805-000
01-9231-0~8699.00-0000-0000-000-810-000
01-0000-0-8650.00-0000-0000-000-000-000
01-0000-0-8699.00~0000~0000-000-000-000
01-0000-0-9524.00-0000~0000-000-000-000
01-0000-0-9524.00-0000-0000-000-000-000

AMOUNT REFERENCE
1,449.00 063021
292,654.00 063021
500.00 063021
500.00 063021
397.65 063021
0.00 063021
295,500.65%**
295,500, 65 %+
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023 Larkspur-Corte Madera SD o, ' DEPOSIT TRANSACTIONS J90738 DCO100
SPARK 21-22 Q1 . Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 220049 To 220049
: pDate entered from: 00/00/0000 To 89/99/5999

APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION

L.00.01 12/15/21 PAGE

1

LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT A/R
220049 12/15/2021 12/15/2021 SPARK 2021-22 QUARTER 1 ENTERED BY: LTPA  UNAPPROVED
1. 23 2021-22 QUARTER 1 #1012 01-9231-0~8689.00~0000~0000-000-810~000 297,954 .32 N
TOTAL AMOUNT 297,954.32 *
DISTRICT TOTAL 297,854.32 »*
GRAND TOTAL 297,954.32 ***

\
P
i
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023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J36181 DCO100 1.00.01 03/03/22 PAGE 1
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 220085 To 220085 ’
Date entered from: 00/00/0000 To 99/99/9999
APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT A/R
220085 03/03/2022 03/03/2022 GENERAL FUND DEPOSIT ENTERED BY: LTPA UNAPPROVED
1. 23 FRANCO He&W MARCH 2022 §109 01-0000-0-3701.00-1110-1010-700-000-000 1,256.53 N
2. 23 BEERY H&W MARCH 2022 #995140 01-0000~0-3701.00~1110-1010~700-000~000 825.27 N
3. 23 SPARK Q2, INV. 22 #1017 01-9231-0-8699.00-0000-0000-000-810-000 303,135.23 N
TOTAL AMOUNT 305,217.05 *
DISTRICT TOTAL 305,217.05 **
GRAND TOTAL 305,217.05 *+*+
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023 Larkspur-Corte Madera SD
GENERAL FUND DEPOSIT

NUMBER DATE

LN.

DI

DEPQSIT TRANSACTIONS J49281 DCO100

Date last used from: 00/00/0000 To 99/99/9999
Transaction Number from: 220106

To 220106

Date entered from: 00/00/0000 To 99/99/9999

APPROVED AND UNAPPROVED TRANSACTIONS

ENTERED DESCRIPTION

DETAIL DESCR

FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

L.00.01 05/06/22

PAGE

AMOUNT

1

A/R

220106 05/0

H
CWVWEADG S LN

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

23.

6/2022 05/06/2022 GENERAL FUND DEPOSIT

23

WHITE H&W £5527

MV BEHAIVORIST REIMB #20320926
MV BEHAIVORIST REIMB #20320926
GAGAN FRIEDMAN #38%79

TOWN OF CM INV. 31 #227684
DERBY MUSIC ROOM $275
KIDCONTENT RENTAL #6537

Q3 INVOICE #1021
MUSICAL/SCOFIELD #3250
PRINCIPAL DISCRETIONARY #3253
PAYROLL REIMB. #3251

AAR NC PROP DAMAGE #718837194
HALL YEARBOOD PICTAVO #5814900
HALL OUTDOOR ED #4384

MARIN PRIMARY RENT #17191
SHAPIRO He&W #5221

MEUNIER H&W #7043

FRANCO H&W #111

BEERY H&W #995149

SHIPPEY H&W $#141156266

LIBRARY

BIRTHDAY BOOKS

DADZIE W/C 4/11-4/24 #16912

ENTERED BY: LTPA  UNAPPROVED
01-0000-0-9524.00-0000-0000-000-000-000
01-0000-0-1210.00~1110-3110-700-000-000
01-6500-0-1210.00-5770-3120-700~000-000
01-0000-0-5829.00-0000-7100-700-000-000
01-0000-0-8699.00-0000-0000-000-202-000
01~0000~0-8650.00-0000-0000~000-000-000
01-0000-0-8650.00-0000~0000~000-000-000
01-9231-0-8699.00-0000-0000-000-810-000
01-0000-0-8699.00~0000-0000-030-805-000
01~-0000-0~-8699.00-0000-0000~030-805~000
01-0000-0-1150.00-1110-1010-030-805-000
01-0000-0-8699.00-0000-0000-000~000-000
01-0000-0~8699.00-0000~0000~310-409~000
01-0000-0-8699.00-1330~1010-700-000-000
01-0000-0~B650, 00-0000-0000-610-000-000
01-0000-0~9524.00-0000~-0000~000-000-000
01-0000-0-3701.00~1110~1010~-700-000-~000
01-0000-0-3701.00-1110~-1010-700-000-000
01-0000-0-3701.00-1110-1010-700-000-000
01-0000-0-9524.00~0000~-0000-000-000-000
01-0000-0-8699.00-0000-2420~700-000~000
01-0000-0-8699.00-0000-2420-700-805-000
01-0000-0-2210.00-0000-8210-700-000-000

TOTAL AMOUNT
DISTRICT TOTAL

GRAND TOTAL

265.
24,210.
16,140.

1,635.
9,149.
131.
272.
294,359.
5,070.
510.
1,509,

520.
12,077.

440.
47,225,

2,004.
1,306.
1,256,

825.

132.

96.

90.
1,926.
421,152,

421,152,

421,152,

10
08
05
50
30
00
00
10
00
00
75
00
70
00
16
20
55
55
27
55
87
00
06
79 *

79 **

79 wkH
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023 Larkspur-Corte Madera SD RECEIVABLES RECEIPTS

A/R #220015 DEPOSIT ,

394489 ARS200

pate from:
Receivable from:
Reference from:
beposit from:
vendor from:

PO from:

sort by:

to:
220015  to: 220015
to:
to:
to:
to:

Date

L.00.01 11/08/22 PAGE

0



023 Larkspur-Corte Madera sp RECEIVABLES RECEIPTS ) 194489 ARS200 L.00.01 11/08/22 PAGE 1

A/R #220015 DEPOSIT )
AR NUM DATE DESCRIPTION FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP
VENDOR  PO-NUM DEPOSIT

220015 11/08/2022 525853#1023 01-9231-0-8699.00-0000-0000-000-810-000 306,657.69 45

AMOUNT REFERENCE

306,657.69%**

TOTAL FOR 11/08/2022
306,657 .69%%#**

GRAND TOTAL
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023 Larkspur-Corte Madera SD
GENERAL FUND BEPOSIT

NUMBER DATE

DEPOSIT TRANSAC&IONS

Date last used from: 00/00/0000 To 99/99/9989
Transaction Number from: 230023

To 230023

Date entered from: 00/00/0000 To 99/99/9939

APPROVED AND UNAPPROVED TRANSACTIONS

ENTERED DESCRIPTION

FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

J94488 DCO100

L.00.01 11/08/22 PAGE

AMOUNT A/R

1

230023

LN. DI DETAIL DESCR

11/08/2022 11/08/2022 GENERAL FUND DEPOSIT
1. 23 HALL BUS PASSES

2. 23 CHROME BOOK SCREEN REPLACE

3. 23 DERBY CHOIR SHIRT DONATION

4. 23 INV, #9 #228962 TOWN OF CM

5. 23 INV. 10 #61875 CITY OF LARK
6. 23 VERIZON REFUND §19576505

7. 23 SPARK QUARTER 1 #1024

8. 23 MEUNIER He&W #7067

9. 23 WHITE DENTAL #2835

10. 23 POWELL DENTAL #593

11. 23 FRANCO HeW #1121

12. 23 OSBORN H&W #1000

13. 23 LESCOE H&W #154

14. 23 FELTON H&W #7130

15. 23 PITTS H&W #7632

16. 23 BEERY H&W #995160

17. 23 SHIPPEY H&W #143662012

18. 23 INV. #12 §17896 MARIN PRIMARY
19. 23 HALL PTA 2021-22 PAYROLL COSTS
20. 23 INV. 13 HALL PTA #2924
21. 23 MARIN PRIMARY RENT #17855

; ENTERED BY: LTPA
01-0000-0-8699.00-0000-0000-700~175-000
01-0000~0-8699.00-0000~0000-000~000~-000
01-0000-0-8693,00~-0000-0000~-000~000-000
01-0000-0-8689.00-0000-0000-000-202-000
01-0000-0-869%.00-0000~0000-000-204-000
01-0000-0-5920.00-0000-8200-700~-000~-000
01-9231-0-8699.00-0000-0000~-000-810-000
01-0000~0~3701.00~1110~1010~700-000-000
01-0000-0-9524.00-0000-0000-000-000-000
01-0000-~0~98524.00-0000-0000-000~-000-000
01-0000-0G-3701.00-1110-1010-700-000-000
01-0000-0-3702.00-1110~2700-700-000-000
01-0000-0-3701.00-1110-1010~700-000-000
01-0000-0-3701.00-1110-1010-700-000-000
01-0000-0-9524.00-0000-0000-000~-000-000
01-0000~0-3701.00-1110-1010-700-000~-000
01-0000-0-9524.00-0000~0000-000~000-000
01-0000-0-5540.00~0000-8200-610~-000~-000
01-0000-0-869%.00-0000-0000-000~-000-000
01-0000-0-8699.00-0000~0000~310~-000-000
01-0000-0-8650,00~0000~0000-610~000-000

UNAPPROVED

TOTAL AMOUNT

DISTRICT TOTAL

GRAND TOTAL

470.00
320.00
1,665.00
7,894.79
5,723.68
411.28
316,533.51
1,409.55
66.27
56.48
1,256.55
965.55
1,274.55
1,998.10
100.00
825.27
126.93
5,177.60
4,831.20
300.00
50,058.66
401,464.97 *

ZZZZZZZZ A LT ZZEZ T T E T

401,464.97 **

401,464.97 ***
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1

023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J27822 DCO100 L.00.01 03/03/23 PAGE
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9999%
Transaction Number from: 230069 To 230069
= ‘ Date entered from: 00/00/0000 To 99/99/9999
APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT A/R
230069 03/03/2023 03/03/2023 GENERAL FUND DEPOSIT ENTERED BY: LTPA UNAPPROVED
1. 23 SPARK Q2 §1019 01-9231-0-8699.00-0000-0000-000~-810~000 309,631.01 N
2. 23 CHROME BOOK REPAIRS 01-0000-0~8699.00-0000-0000~-000-000-000 160.00 N
3. 23 DERBY ROOM RENTAL {213 01-0000-0-8650.00~0000-~0000-000~000~000 158.00 N
4 23 OSBORN H&W #1008 01-0000-0-3702.00-1110-2700~700-000-000 965.55 N
TOTAL AMOUNT 310,914.56 *

DISTRICT TOTAL

GRAND TOTAL

310,914.56 **

310,814.56 ***
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023 Larkspur-Corte Madera SD DEPOSIT TRANSACTIONS J44907 DCO100 L.00.01 05/24/23 PAGE 1
GENERAL FUND DEPOSIT Date last used from: 00/00/0000 To 99/99/9993%
Transaction Number from: 230090 To 230090
Date entered from: 00/00/0000 To 99/99/9999
APPROVED AND UNAPPROVED TRANSACTIONS
NUMBER DATE ENTERED DESCRIPTION
LN. DI DETAIL DESCR FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP AMOUNT A/R
230090 05/24/2023 05/24/2023 GENERAL FUND DEPOSIT ENTERED BY: LTPA UNAPPROVED
1. 23 LIBRARY 01-0000-0-8699.00-0000-2420~-700-805-000 264.07 N
2. 23 SPARK Q3 INVOICE CK. 1020 01-9231-0-8699.00-0000-0000-000-810-000 309,239.27 N
3. 23 WHITE H&W #2907 01-0000-0-9524.00-0000-0000-000-000-000 66.27 N
4. 23 POWELL H&W #611 01-0000-0~9524.00~0000~0000-000~000~000 56.48 N
5. 23 MAIN HeW #2644 01-0000-0-9524.00-0000-0000-060-000-000 387.65 N
6. 23 SHIPPEY Hs&W #146017736 01-0000-0-9524.00~-0000-0000-000-000-000 126.93 N
7. 23 GIVEN COMPUTER REPAIR #0050 01-0000-0-8699.00-0000-0000-000~000~000 300.00 N
8. 23 NC PTC SCOFIELD #3490 01-0000-0-8699.00-0000~0000-030-805-000 3,600.00 N
9. 23 NC PTO PAYROLL THRU 3/31 3471 01-0000-0-8699.00-0000-0000-030~-805-000 1,846.65 N
10. 23 OSBORNE H&W k1010 01-0000-0-3702.00-1110~2700~700~000~-000 965.55 N
11. 23 BEERY H&W #995191 01-0000-0-3701.00~1110~1010~700~000~000 1,402.27 N
12. 23 BOLINAS SHARED #35 JAN-MAR 23 01-0000-0~-8699.00-0000~-0000-000~000~-000 13,226.04 N
13. 23 CUB SCOUTS RENTAL #1014 01-0000-0-8650.00~0000-0000~000-000G-000 444.08 N
14, 23 SOCO HAWKINS STIPEND #1962732 01-0000-0-8699.00-0000-0000-000-000-000 1,800.00 N
15. 23 BRIGHT HOR. STEVE&KATE §928845 (01-0000-0-8650.00-0000-0000-000-000-000 28,397.50 N
TOTAL AMOUNT 362,132.76 *

DISTRICT TOTAL

GRAND TOTAL

362,132.76 **

362,132.76 ***
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